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Together.
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Sulphur-crested Cockatoo at
dusk. Photo by Krystle Wright
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Your support through the
bushfires and the COVID-19
pandemic has been at once humbling
and heart warming.

Stronger together
You may have experienced a moment over the
last year and a half when nature reminded you
of its strength. A key moment for me came in
March this year when I was visiting one of the
revegetated areas of Bush Heritage’s Monjebup
Reserve, Noongar country in Western Australia.
We opened one of our purpose-built nest boxes
there to find several baby Western Pygmy
Possums staring up at us. Less than a decade
ago, the site on which their nest box stood was
a bare paddock. Now, it is a diverse and healthy
bushland ecosystem.
My encounter with the pygmy possums reassured
me that even when it feels as if our human world
is coming unhinged, nature carries on. Nature is
resilient, just like Bush Heritage’s donors, who
haven’t wavered this past year. Thank you for
standing by us. Your support through the bushfires
and the COVID-19 pandemic has been at once
humbling and heart warming.
In January, I stood looking at the view from Bush
Heritage’s new Round House Reserve with its former
owner, Annelie Holden, who is one of our longeststanding supporters. Located just an hour north
of Melbourne on Taungurung country, the Round
House is Bush Heritage’s first engagement reserve –
established primarily as a meeting place for people
to come together and to connect with each other,
our work and the bush.
If 2020 showed us anything, it’s that distance
does not need to mean distant. The COVID-19
pandemic has opened our eyes to the potential

of the digital world – to connect, to share knowledge,
and to collectively come up with solutions to
shared challenges.
A record number of people – over 800 – tuned into
the first virtual Women in Conservation Breakfast,
which we co-host annually with Trust for Nature. The
online nature of this year’s event made it accessible to
some who had never been able to attend in person,
including many from abroad. Hundreds more tuned
into our virtual webinars throughout the year.
This year, we are celebrating 30 years of returning
the bush to good health. In 1991, a small group
of passionate individuals in Tasmania decided
more needed to be done to protect the Australian
environment. They acted on their convictions and the
Australian Bush Heritage Fund was born. I wonder
whether they paused then to consider the legacy they
were creating?
Today, more than 37,000 people have joined our
cause, supporting the protection of over 11 million
hectares – an area of land almost twice the size of our
founders’ home state. This is a legacy that we can
all be proud of. But our founders’ early conviction
still holds true: more needs to be done. We have big
goals for 2030 and to reach them we will need to
work together.

Heather Campbell
CEO
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I’ve learnt that when the going
gets tough, the Bush Heritage
community doesn’t turn away;

—

rather, it leans in.

IMPACT REPORT 2020

Leaning in during COVID-19
Like most Australians, 2020 turned out nothing
like I had planned. Being my first as President
of Bush Heritage Australia, I had hoped to get
to know our staff and supporters in person.
But instead I got to know them through their
determination to connect and protect.
When the world shut down, Bush Heritage was
confronted with the challenge of recovering from
bushfires and continuing our daily conservation work,
all within the constraints of COVID-19 restrictions.
It was an absolute highlight for me to see our staff
and partners embrace this challenge and achieve some
outstanding results.
Across northern and central Australia, Bush
Heritage’s Fire team supported our Aboriginal
partners to continue with their planned burning
programs, providing technical advice and assistance
via online platforms to ensure that vulnerable remote
communities were protected.
On Edgbaston Reserve in central Queensland, our
staff released 27 captive-bred Red-finned Blue-eye
fish into the reserve’s artesian springs after years
of planning. This species was on the brink of
extinction when we purchased Edgbaston in 2008, so
to see the population now growing and breeding is
immensely satisfying.
On Maiawali country in Queensland, we celebrated
the designation of Pullen Pullen Reserve as the state’s
first ‘Special Wildlife Reserve’. The title represents a
new protected area category that provides privatelyprotected land with the same level of legal protection
as that afforded to national parks.

In the end, I was able to spend some time on
country, too – meeting staff and supporters
in Victoria, Tasmania and New South Wales.
Through these encounters and the aforementioned
achievements, I’ve learnt that when the going gets
tough, the Bush Heritage community doesn’t turn
away; rather, it leans in.
This financial year, Bush Heritage’s revenue was
$29.1 million. These funds will be put to good use
where they’re needed most: in the field. Notably, we
received several significant donations for multi-year
projects focussed mainly around bushfire recovery on
our fire-affected New South Wales reserves. We have
also increased capacity in our ecology and field-based
teams to ensure we are properly equipped to return
the bush to good health. Now, 68 percent of Bush
Heritage staff are field-based.
Individually, we all have a small part to play in
the race to conserve and protect the bush. But
collectively we are a force to be reckoned with –
a force for enormous good. Thank you for being a
part of our story.

Sue O’Connor
President
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Our approach
We buy and manage land so it is protected
forever and partner with others to achieve
shared conservation goals. Currently,
we protect and support the improved
management of 11.3 million hectares
through our reserves and partnerships
with Aboriginal people, farmers and other
conservation groups.
Our approach focuses on managing and
restoring whole ecosystems because we
know that no single species or natural
process functions in isolation. In this way,
we’re helping at least 6746 native species,
including 228 species that are threatened
with extinction.

11.3 million hectares
The area of land that we protect or support
the improved management of.

6746 native species
The number of plant and animal species
recorded on our reserves so far.
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Aboriginal partnerships

Regional partnerships

These partnerships are supporting
Aboriginal people to care for their country,
culture and people. We also work in
partnership with the Traditional Owners of
our reserves to heal country together.

Bush Heritage collaborates with farmers,
private landholders and other conservation
groups within our priority landscapes to
achieve shared conservation goals.

Priority landscapes

Reserves

We focus our investment on these regions in
order to achieve the greatest impact. They
have been chosen for their conservation
value and their protection (or lack thereof)
in Australia’s National Reserve System.

Bush Heritage owns and manages 1.2
million hectares. These landscapes are
protected in perpetuity and managed to
ensure the vibrant living things that call
them home remain healthy and thriving.

IMPACT REPORT 2020

Cravens
Peak
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A prescribed burn on
Carnarvon Station Reserve,
Bidjara country, Qld. Photo
by Krystle Wright

2020 by the numbers
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reserves
acquired or
expanded

early career
conservationists
supported

research projects
undertaken
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Sustainable
Development
Goals advanced
through our work

government
submissions made

360,528
hectares managed
through right-way fire
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60

36,660
hours of volunteer time
contributed

1559
media stories about our work

200,966
seedlings planted

$29,090,000
raised for conservation

35

21

virtual events
held

scientific papers
published

—
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Message
from CEO
Measuring
our

impact

We have a team of scientists, field staff, data
specialists and conservation planners working
every day to manage our reserves and return
them to good health. Research, data and regular
reviews guide their decision making; we are one
of only a handful of conservation organisations
using strategic indicators to measure, monitor
and report on our progress. This means we can
make informed decisions about our management
practices, and change them if necessary.

“

Good data helps us to turn
information into knowledge, learn
from our successes and failures and
achieve the impacts we are striving
for. Good evaluation helps us make
better decisions for better outcomes.
Clair Dougherty
Conservation Planning Manager, Bush
Heritage Australia

Whenever we acquire a reserve, we identify our main
‘targets’ (what we care about most) and ‘threats’, and
rate them. We regularly reassess these ratings to track
our progress; the ‘change over time’ figures on the
opposite page compare each target or threat rating
from the time we first assessed it to current status,
and only include those ratings for which we have
adequate data.

Creating change

1

IDENTIFY TARGETS AND THREATS TO TARGETS

2

DEVELOP AND IMPLEMENT PLAN

3

EVALUATE AND ADAPT MANAGEMENT

4

IMPROVE TARGET HEALTH

5

RECORD AND SHARE LESSONS LEARNT
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Protecting our targets

Change in target health over time

50%

Poor 7%

40%

Improved 48%

Fair 43%

30%

Unchanged 41%

Good 43%

20%

Worsened 11%

Very good 7%

10%

Controlling threats
We are constantly working to manage, reduce or
eliminate threats such as feral predators, invasive
weeds and erosion in order to improve or maintain
the health of our targets. The rating of a threat
is determined using three criteria: scope, severity
and irreversibility. Sometimes a threat rating will
change because our understanding of it has grown,
in which case we will adapt our management
response accordingly.

Overall threat ratings

Change in threat ratings over time

50%

Low 33%

40%

Increased 27%

Medium 29%

30%

Unchanged 48%

High 26%

20%

Reduced 25%

Very high 12%

10%

IMPACT REPORT 2020

Overall health of our targets

—

‘Targets’ are the values on our reserves that need the
most protection. They can be threatened species like
Yellow-footed Rock-wallabies, significant habitats such
as the Murrumbidgee River or important cultural
values such as sites, stories and totem species.
Improving the health of our targets has positive
flow-on effects for the whole ecosystem.

11

Message
from CEO
Landscape-scale

conservation

Conserving Australia’s unique species and
irreplaceable landscapes on a vast scale.

Pullen Pullen Reserve,
Maiawali country, Qld.
Photo by Lachlan Gardiner
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National park-level protection for
Pullen Pullen
On 22 September 2020, Bush Heritage’s Pullen
Pullen Reserve on Maiawali country in western
Queensland made history when the Queensland
Government granted it ‘Special Wildlife Reserve’
status. The designation was an Australia-first and
affords the 56,000 hectare reserve the same
level of protection as that given to national parks,
meaning it is now permanently protected from
mining, timber-harvesting and grazing.
Bush Heritage, other landholders and conservation
groups advocated for many years to increase the
level of protection available to privately-owned lands
in Queensland. Our efforts were rewarded in 2019
when the state government legislated the new ‘Special
Wildlife Reserve’ class, making it the only state or
territory in Australia to offer national-park level
protection to private land.
For Pullen Pullen to be awarded the first Special
Wildlife Reserve designation is a recognition of its
immense natural and cultural value. Bush Heritage
purchased the reserve in 2016 to protect what
was then the only known population of critically
endangered Night Parrots, after their rediscovery
in 2013. The reserve was named after the Maiawali
name for Night Parrots, and Bush Heritage has
worked closely with Maiawali people over the past

“

The ‘Special Wildlife Reserve’ status
will ensure Pullen Pullen’s species
are permanently protected from
possible incompatible land uses.
Rob Murphy
Executive Manager - North region,
Bush Heritage Australia

five years to identify and protect Pullen Pullen’s
natural and cultural values.
Several other Bush Heritage reserves are now being
assessed to receive the same elevated protected status
as Pullen Pullen. Some of those reserves have current
mining tenements over them, which although not
advanced, pose a real threat to their values.

PHD researchers Al Healy
& Nick Leseberg. Photo by
Lachlan Gardiner
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Right-way fire brings balance
to Bunuba country

22,020 hectares protected in
central NSW

For a few months every year, from August to
December, destructive bushfires threaten large
parts of Bunuba country, in the central-west
Kimberley region of Western Australia. This
spectacular landscape contains many significant
species, including Short-eared Rock-wallabies,
Gouldian Finches and Purple-crowned Fairywrens. Winthali (right-way fire) in the early
dry season reduces the extent and frequency
of these destructive bushfires, but for many
decades Bunuba people weren’t able to access
their country to carry out winthali. Now, with
support from Bush Heritage and the Australian
Government’s Australian Heritage Grants
Program, Bunuba Rangers and Traditional
Owners are reinstating their traditional fire
management over their 502,000 hectare exclusive
possession native title area.

For more than a decade, Bush Heritage has
supported Ngiyampaa Wangaaypuwan people’s
dream to have country back in their management,
to continue the role of their ancestors. Their
vision was realised in early 2020 with the
declaration of the Mawonga Indigenous Protected
Area (IPA) – 22,020 hectares of ngurrampaa
(country) in central-western New South Wales.

“

It’s important to burn to get
rid of the old grasses and
rejuvenate for new growth.
The fire helps keep the

The IPA adjoins both the Yathong and
Nombinnie nature reserves and protects significant
cultural and natural heritage, including numerous
cultural places, small caves, rock shelters and art
sites, and many significant plants and animals
such as Yungkay (Malleefowl), a Ngiyampaa
Wangaaypuwan totem animal and nationally
threatened species.
Ngiyampaa Wangaaypuwan people have been
working towards this goal since 2009, when
they regained ownership of their country. Bush
Heritage helped facilitate this acquisition and
supported the subsequent development of the
Mawonga management plan to enable the
establishment of the new IPA. We will continue
to support the IPA’s management and ecological
monitoring activities.

country healthy.
Kendrick ‘Kendo’ Chungal
Bunuba Ranger

Right-way fire on Bunuba
country, WA. Photo by
Richard Geddes

Mawonga Indigenous
Protected Area, NSW.
Photo by Sarah Eccles
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Restoring native animal
populations in WA

Increasing the protection of
Swift Parrot habitat

At the heart of Western Australia’s south-west
biodiversity hotspot, Noongar country, three
feral animals – cats, foxes and rabbits - threaten
the health of native ecosystems and the survival
of endemic animals such as the Honey Possum,
Western Pygmy Possum, Chuditch (or Western
Quoll), and Red-tailed Phascogale. In 2020, Bush
Heritage and the WA Department of Biodiversity,
Conservation and Attractions joined forces to
launch a unique project that is combatting these
three feral species simultaneously through a
combined regime of ground and aerial baiting.
The project, which is supported by Lotterywest,
will restore native fauna and allow for native
species to thrive throughout the Fitz-Stirling
landscape. It will take place over five years and
covers 40,000 hectares, including 5000 hectares
of Bush Heritage reserves, 26 private properties
involving 17 landholders, nature reserves, national
parks, and Noongar-managed land.

Bush Heritage grew its Tarcutta Hills Reserve,
Wiradjuri country in southern New South Wales,
by 70 percent in 2020 with the purchase of
adjacent land. The 288-hectare extension protects
more woodland habitat that is vital for the
survival of birds such as the critically endangered
Swift Parrot, which migrates to south-eastern
Australia from Tasmania each Winter to forage.
In recent years, flocks of up to 60 Swift Parrots
have been seen feeding on Tarcutta’s White
Box, Mugga Ironbark and Yellow Box trees –
a significant number considering the species’
population is thought to be less than 2000.

Western Pygmy Possum.
Photo by Kieran
MacFarlane

Scan this code to
watch a video about
the expansion of
Tarcutta Hills.

Swift Parrot. Photo by
Shuvo Rahman
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Science and knowledge
Investing in research and partnerships
that expand our understanding of the
natural world and improve our capacity
to look after it.

Red-tailed Phascogale
trapping on Kojonup
Reserve, WA. Photo by
Nic Duncan
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Future-proofing phascogales
Ten years after 30 Red-tailed Phascogales were
translocated to Bush Heritage’s Kojonup Reserve
in south-west Western Australia, a genetics project
is shedding light on the health of their population,
and helping us determine what needs to be done
to secure their future.
In 2021, with the Kojonup population breeding,
the translocation is considered a success. And for
Red-tailed Phascogales, which now inhabit less than
one percent of their former range across Australia,
that’s promising news. But as climate change and
changing fire patterns pose new threats to the species,
adaptability and resilience are critical, which is where
the genetics project comes in.
“If there’s more genetic diversity, then the population
will be more resilient in the face of change,” explains
Rhiannon de Visser, the University of Western
Australia student who is conducting the research.
“For example, if a disease was to go through the
population and all those animals had the same
genetic makeup, then they’d all be susceptible to
the disease.”
Rhiannon and Bush Heritage ecologists have now
conducted several monitoring trips to Kojonup to
collect genetic samples from as many phascogales
as possible. Back in her lab, Rhiannon will analyse
the genetic diversity of the samples and report her
findings to Bush Heritage, allowing our ecologists

to make a science-driven decision about whether
more Red-tailed Phascogales need to be brought into
Kojonup to diversify the population’s genetic pool.
Her research has been generously funded by Maxine
and Peter Wilshaw, with additional financial and inkind support from Bush Heritage.

“

We’re trying to determine how
many of those foundation animals
are represented genetically in the
current population. Hopefully their
genetics are fairly varied, but if
that’s not the case we’ll be looking
at another translocation to increase
the gene pool.
Angela Sanders
Ecologist – South West,
Bush Heritage Australia

UWA research student
Rhiannon de Visser on
Kojonup Reserve, WA.
Photo by Nic Duncan
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Using our influence for good
As an apolitical organisation with over 30 years
of on-ground conservation experience, Bush
Heritage is often invited to provide expert input
into legislative decisions relating to the protection
of the Australian bush. We see supporting
legal instruments of environmental protection
as an extension of our vision: healthy country,
protected forever. Once laws are in place, they’re
difficult to change or roll back, so it is important
that we use our expertise to influence them when
they could significantly help or hinder our vision.
Last year, we made 16 submissions to government
on proposed changes to, and reviews of,
environmental policies and laws. One of our most
significant was to the 10-year review of Australia’s
Environmental Protection and Biodiversity
Conservation Act. Bush Heritage supports the
majority of the review’s recommendations and
has been advocating for their implementation and
funding alongside the Places You Love Alliance
and other like-minded NGOs.

Captive-bred fish released
into wild
Growing to about the size of a matchstick, the
Red-finned Blue-eye is Australia’s rarest and
smallest fish, and is found only in freshwater
springs on Bush Heritage’s Edgbaston Reserve
in outback Queensland. When Bush Heritage
purchased Edgbaston in 2008, only two
populations of the Red-finned Blue-eye were left,
one of which had already been invaded by the
introduced and highly aggressive Gambusia, or
Mosquito-fish – the main driver of the Redfinned Blue-eye’s decline.
Bush Heritage came up with a two-pronged
approach to saving the species: firstly, it
translocated some fish to Gambusia-free springs,
and, secondly, it invested in a captive-breeding
program. In early 2020, the first lot of captivebred fish was successfully released back into the
wild, where they’ll hopefully continue to breed
and build a healthy, sustainable population.
This project has received funding support from the
Queensland Department of Environment and Science
Community Sustainability Action grant program.

Scan this code to read
our submission to the
EPBC Act review.

An endangered Bridled Nailtail
Wallaby is released onto Avocet
Nature Reserve. Photo by
Annette Ruzicka

Dr Pippa Kern and Field
Officer Stephen Brown
release Red-finned Blue-eye
fish. Photo by Peter Wallis
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The science of scats
Recent research has confirmed that competition
for food is likely restricting the health and
distribution of some Yellow-footed Rock-wallabies
in South Australia. Once found across much
of south-eastern Australia, the species is now
confined to isolated populations. Bush Heritage
and University of Adelaide researchers, supported
by the Thyne Reid Foundation, collected 190
scats, or poo samples, from across the range of
one known population in the Olary Ranges, and
analysed them to determine the extent to which
the wallabies’ diets overlap with those of other
herbivores. They found there was significant
crossover with feral goats and Euros during dry
periods, when food resources are scarce. This
suggests that the wallabies’ population could
expand if this competition was managed. Further
research from this project will include seasonal
comparisons and health assessments of the species.

Dr Pippa Kern releases
captive-bred Red-finned
Blue-eye fish into a spring
on Edgbaston Reserve, Qld.
Photo by Peter Wallis

A Yellow-footed Rock
Wallaby on Boolcoomatta
Reserve, Adnyamathanha
and Wilyakali country, SA.
Photo by Matthew Baker
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Engage and inspire
Helping people to experience, connect with,
and learn about the bush to inspire support
for its conservation.

Bush Heritage supporter
and volunteer Annelie
Holden on the Round
House Reserve, Taungurung
country, Vic.
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A gift like no other
Located just 100 kilometres north of Melbourne,
Bush Heritage’s newest reserve, on Taungurung
country, protects 87 hectares of habitat for
species such as the Powerful Owl, Brown Quail,
Brush-tailed Phascogale and Regent Honeyeater.
With Tallarook State Forest on one side and
Mount Disappointment State Forest on the other,
the Round House Reserve, as it will henceforth
be known, provides an important stepping-stone
for these native animals in what is a heavily
fragmented landscape.
Long-time Bush Heritage supporter Annelie Holden
has owned and cared for the property since 1972,
with support from her late partner George. Originally,
the couple had intended to gift the Round House
to Bush Heritage in their Wills. But after George
passed in 2014, Annelie decided to bring her gift
forward so she could see the impact of her donation
in her lifetime.
Our long-term plan is for the Round House to
become an engagement and education hub; a place
where donors, volunteers, Taungurung Traditional
Owners and staff can come to connect with the
bush and each other, learn new skills and conduct
workshops. In the short-term, our focus is on
developing relationships with the Taungurung
community and neighbouring landowners, upgrading

and repairing the reserve’s infrastructure to increase
its capacity, and developing conservation and
visitation management plans.

“

I feel more and more that the
environment is fundamental to
everything. All life depends on it
and if we don’t conserve it, then all
life is going to be the poorer.
Annelie Holden
Bush Heritage supporter, volunteer, and
former owner of the Round House.

The Round House.
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#BushHeroes

Staying connected

We started our thirtieth year with a bang,
launching our Bush Heroes campaign to
acknowledge and thank the passionate individuals
behind our work. The hero of the campaign
was a 60 second TV commercial, which was
produced in-house and given free airtime by
the Seven Network. We also ran a special Bush
Heroes-themed bushtracks cover, featuring Olkola
Elder Mike Ross, which was personalised with
our supporters’ names to acknowledge their
contribution to our journey. The results were
excellent: we increased our 25-29 year-old donors
by almost a quarter, gained more than 2000 new
social media followers, and generated close to
6000 unique impressions through the campaign.

As the COVID-19 pandemic took hold, Bush
Heritage shifted from in-person events to online,
launching a series of webinars to keep our
donors engaged and connected during what was
a challenging year for all. We also hosted two
live storytelling events on Instagram, another
standalone event on Facebook Live, and our
virtual Women in Conservation Breakfast, which
attracted a record number of attendees. In total,
we presented 35 virtual events, proving that as a
community, we can be more resilient than ever in
the face of adversity.

“

Connecting virtually during
2020 was a little gift, reminding
us that community and
connection can still be strong,
even when we are apart.
Eliza Herbert
Content Producer & Bush Nights
Coordinator, Bush Heritage Australia

Gifts in Wills supporter
Cate Caddy was featured
in the Bush Heroes
campaign.

The Bush Nights live
storytelling series was
one of many events that
moved online during
lockdown last year.
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A very Bush-branded
partnership
When global skincare brand Kiehl’s approached
us about partnering around their ‘Future Made
Better’ sustainability commitment, we were
curious. We discovered that 98 percent of their
formulas are made with at least three renewable
ingredients – meaning they can be replenished
or regrown; that they’ve reduced water waste
by 78 percent to date; their raw ingredients
support responsible farming practices in over
600 communities worldwide; and, since 2009,
they have recycled over 13 million empty jars
and bottles. To celebrate our partnership, Kiehl’s
created an Australian flora-inspired topper –
designed by Sydney artist Dave Homer – for their
best-selling Ultra Facial Cream, donating $2 per
jar sold to Bush Heritage, to the tune of an
impressive $20,000.

Women on a mission
Our annual Celebrating Women in Conservation
Breakfast, held in conjunction with Trust for
Nature, turned 10 this year. More than 800
people tuned into the event, which was streamed
online for the first time, to hear trailblazing
women speak on the theme of ‘Resilience and crisis
recovery’. Leading the conversation was Keelen
Mailman, OAM, the first Aboriginal woman
to manage a cattle station, and Melia Benn,
one of only two female Aboriginal barristers in
Queensland. They were joined by MC Tanya
Ha; Trust for Nature CEO Vic Marles and Chair
Gayle Austen; Minister for Energy, Environment
and Climate Change The Hon. Lily d’Ambrosio;
and Bush Heritage President Sue O’Connor.
Keelen and Melia’s unwavering connection to
country brought home the power of nature to
heal, and of women to lead.

Scan this code to
watch the Women in
Conservation Breakfast
speeches online.

The topper for Kiehl’s limited
edition Ultra Facial Cream,
designed by illustrator
Dave Homer.

Bidjara woman Keelen
Mailman. Photo by Mandy
McKeesick
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Resilience and capability
Ensuring our revenue base is sustainable
and poised for growth, our governance
is effective, our people are safe, and our
technology is secure.

Solar panels on Ethabuka
Reserve, Wangkamadla
country, Qld. Photo by
Alex Kutt
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Sustainability on reserve
In 2020, two more Bush Heritage reserves had
solar power systems installed and connected,
thanks to support from Jord Engineering: Pullen
Pullen in Queensland, where our new Arid Zone
Conservation Base is located, and Naree in New
South Wales. This means 81 percent of our
powered reserves now run entirely or in part
on renewable energy; our goal is to have 100
percent of our reserves running on renewable
energy by 2030.

“

To be part of the solution to the
global challenge of climate change,
Bush Heritage needs to examine
not only what we do, but also how
we do it.
Sabine Reiser
Green team leader, Bush Heritage Australia

Transitioning to 100 percent renewable energy not
only reduces our environmental impact, it also makes
practical sense. Access to a reliable power source
is essential for the safety of our staff, volunteers
and partners, particularly on our more remote
reserves. Off-grid solar systems, coupled with backup
generators, provide our people with a secure source
of electricity so they can continue with their vital
conservation work.
Improving the sustainability of our reserves is one of
the many goals outlined in our Sustainability Action
Plan (see p. 26). As well as reducing our reliance on
fossil fuels, we’re also working to reduce our water
and paper use, and improve our waste management
procedures. Our Green team is currently conducting
an audit of the sustainability of our reserves and
we’re aiming to have waste management plans in
place for all reserves by 2023.

Volunteer Claudia Reppin
tends seedlings in
Scottsdale Reserve’s
sustainable nursery.
Photo by Amelia Caddy
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Making space for diversity

Seeds of innovation

We recognise that conservation is more effective
when the perspectives, voices and knowledge
of First Nations people are integrated into all
levels of decision making, and that this requires
structural change. In 2019, we set a goal to
actively increase the representation of Aboriginal
people in our staff and at a governance level.
Today, 6 percent of Bush Heritage employees
identify as Aboriginal, slightly under our target
of 7 percent by the end of 2020. Queensland
barrister and Wangkamadla woman Avelina
Tarrago sits on our Board, and we have
several Aboriginal people on our committees.
We’re also continuing to celebrate and amplify
the voices of our Aboriginal partners through
our communications, media stories and
marketing materials.

Earlier this year, Bush Heritage completed
a native grass seed harvesting project on its
Carnarvon Station Reserve, Bidjara country, in
central Queensland. Fifty percent more seed was
sustainably harvested compared to the initial
harvest in 2020 due to a well overdue average wet
season. The seed – predominantly Queensland
Bluegrass – will be used to rehabilitate cleared
or degraded grasslands in the surrounding region.
The net profit of $109,050 from the seeds’ sale
will be reinvested back into Bush Heritage’s
conservation work.

“

The grasslands attract insects,
which are the start of the food
chain. With those come your
birds, your small rodents, your
native mammals, and they
distribute that food throughout
the landscape.
Chris Wilson
Carnarvon Reserve Manager, Bush
Heritage Australia

Indigenous Field Officer
Stephen Brown. Photo by
Peter Wallis

Aerial of native grass
seed harvesting on
Carnarvon Reserve,
Bidjara country, Qld.
Photo by Krystle Wright
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Short-term investment for
long-term change
Our Regular Giving community reached 15,000
supporters in the last financial year; a remarkable
achievement given the pandemic. These
incredible, like-minded people donate to Bush
Heritage monthly, allowing us to plan and commit
to long-term conservation projects. Recruiting
and retaining regular givers requires consistent
year-on-year investment (see investment in new
supporters’ on p. 28), but overall it is one of the
most effective ways for us to fundraise. We are
humbled to have a 75 percent retention rate for
our Regular Giving program. In fact, there are
46 people who have been donating to us monthly
since 1993.

Reducing our impact
We acknowledge that climate change represents
one of the most significant threats to the health
of the Australian bush, and although our work
undoubtedly has a net positive impact, we
recognise that there is always room to further
reduce the footprint of our operations.
Some of the actions that we’re taking to reduce
our impact include: reducing staff air travel,
shifting to paperless fundraising, developing and
implementing plans for our reserves to run on
100 percent renewable energy and enhancing
waste management plans for our permanently
occupied reserves.

Scan this code to
read more about
our sustainability
initiatives.

A volunteer plants
seedlings on Nardoo Hills
Reserve, Dja Dja Wurrung
country, Vic. Photo by
Amelia Caddy

The Bon Bon Reserve
veggie patch. Photo by
Michael Portway
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Message from CEO

“

At the end of the financial year
our cash balance was $9.8 million,
$4.9 million of which came from
tied donations for multi-year
projects, focussed primarily on
bushfire recovery.

The new extension to
Tarcutta Hills Reserve,
Wiradjuri country in NSW,
protects threatened woodland
ecosystems. Photo by
Annette Ruzicka

Message from CFO and Treasurer

Bush Heritage demonstrated strong financial resilience
during the challenging 2020-21 financial year. In

Revenue 2020-21

TOTAL
$29.1 million

We are now several months into the new 2021-22
financial year and, given our strong cash position,
we have recently paid out in full the remaining $1.1
million balance of the bank loan that was taken out
in 2016 to help fund the purchase of Pullen Pullen
Reserve on Maiawali country in Queensland.
Bush Heritage looks forward to another successful
year in 2021-22, being in a strong financial position
to undertake its ongoing conservation work and to
look for suitable opportunities to increase its impact.
Nicholas Burton Taylor, Treasurer
Mark Dwyer, Chief Financial Officer

Expenses 2020-21

TOTAL
$23.1 million

Donations and gifts 70%

Conservation management activities 62%

Gifts in Wills 14%

Investment in new supporters 11%

Federal Government assistance 7%

Organisational support 10%

Volunteer services revenue 4%

Conservation communities, events and
education 9%

Conservation enterprises revenue 2%
Grants 2%

Fundraising activities 8%

Interest / investment revenue 1%
Refer Concise Consolidated Financial Report -

Refer Concise Consolidated Financial Report -

Notes 2a - 2c (page 44)

Notes 3a-3e (pages 44-45)
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Funds applied to our on-ground conservation
management activities increased slightly from
the previous financial year to 62 percent of our
overall spending.

Towards the end of the financial year, we saw
the departure of our long-standing CFO, Robert
Pratt, who gave Bush Heritage over eight years of
outstanding service. We welcome Mark Dwyer as the
new CFO, who will continue to drive strong financial
leadership and good governance.

—

Revenues held up well during the year in most of
our main streams, with just a slight drop in bequests.
In some areas, the COVID-19 pandemic hindered
our ability to undertake work and resulted in lower
expenditure than the previous year, however generally
we were able to continue our planned conservation
activities. At the end of the financial year our cash
balance was $9.8 million, $4.9 million of which came
from tied donations for multi-year projects, focussed
primarily on bushfire recovery.

addition to the robust surplus reported and healthy
cash balance, we acquired two new properties during
the year: the extension to Tarcutta Hills Reserve,
Wiradjuri country in NSW, and the Round House
Reserve on Taungurung country in Victoria, a
generous gift from supporter Annelie Holden.

BUSH HERITAGE AUSTRALIA

Despite the disruption and uncertainties created
by COVID-19 in 2020-21, donors continued to
strongly support the work of Bush Heritage, with
total supporter contributions, bequests and grants
only marginally below those of the previous year.
This confirms our supporters’ commitment to
our work, even in trying times, for which we are
extremely grateful.
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With thanks
We gratefully acknowledge the generosity of the
following people and organisations, as well as the
many other anonymous givers who supported our
conservation work in the 2020-21 financial year.

Leading benefactors
Annelie Holden in memory of George
Dalton
Besen Family Foundation
Brian Snape, AM
Carrawa Foundation
Chris & Gina Grubb
Diversicon Environmental
Foundation Dr Alexander Gosling,
AM, and Wirat Sukprem
Eugenie White, in memory of Andrew
Loewenthal
Flight Centre Foundation
Geoff Giles
Gras Foundation
Harwood Family
Ian and Di Gust
Jaramas Foundation
John T Reid Charitable Trusts
Jord International
Keith Lethlean
Lotterywest
Macquarie Group Foundation
Maxwell Family Foundation, on
behalf of Tony Maxwell
Michael & Margaret Williams
Michael Tichbon, OAM
Phillip Cornwell and Cecilia Rice
Perpetual Foundation – Alan (AGL)
Shaw Endowment
Regal Funds Management
Re:wild and Earth Alliance
Ross Trust
Sandra Bayley
Terry & Caroline Bellair
The Gum Tree Foundation
The Ian Potter Foundation
The Scully Fund
Volkswagen Group Australia
Warwick Nott

Key benefactors
The Wood Family Trust
Wilson Asset Management
(International) Pty Ltd

Major benefactors
Charles and Cornelia Goode
Foundation
Helen Macpherson Smith Trust

Jane Murphy and Anthony Cooper
Koshland Innovation Fund
Leith Hope Memorial Foundation
Nancy Gray
Naylor-Stewart Ancillary Fund
Philippa Carter & Peter Currie
Foundation Trust

Supporting benefactors
Adrian Wootton
Allen Family Foundation
Andrew and Lisa Danks
Anne Miller
Australian River Restoration Centre
Barbara Baird
Biophilia Foundation
Brian Hodges
Burton Taylor Foundation
Caitlin Wollaston
Cheryl and David Fillmore
David and Karen Ryugo
Diana and John Lungren
Dr Jenny Stewart
Dr Michael Martin
Eileen and Garth Forster
Eldon and Marilyn Ball
Environmental Research and
Assessment Pty Ltd in memory of
Dr Rob Lesslie
Erica Foundation
Erik van Werven & Mabel Pot
Fox Webster Family
Fred Woollard
Graham & Judy Hubbard
Greg Burns
Harris Estate Charitable Foundation
Harvey Foundation
Haverstock Hill Foundation
Henry Foster
Hugh Capes
Ian Wallace Family Bequest
Irene Keton
J. Permsew Foundation
Jack Archer
Jane Thorn
Jim & Sylvia Warner
John Barkla & Dr Alison Street
Joy and Norm Wheatley
Julian Burt
Kennards Hire Foundation

Letcombe Foundation
Loro Parque Fundación
Manfred Lenzen
Maria Manning
Marich Foundation
Morphic Asset Management,
a wholly owned subsidiary of
Ellerston Capital
Murphy Family Foundation
NAOS Asset Management
Paul Greenfield
Paul Pryor in memory of Jacquie
Pryor
Peter Lemon
Purryburry Trust
Ray & Pam Ison
Reef Shark Foundation
Richard & Jane Malcolmson
Rod Powell
Ron & Susanne Clarkson
Roslyn Brooks
Ross & Judy Milne-Pott
Serp Hills Foundation
Stewart Whittlestone
Sue Read in loving memory of
Robert Read
The Boland & Darroch family
The JTM Foundation
The Lestari Foundation
The Madden Sainsbury Foundation
Thornton Foundation
Thyne Reid Foundation
Tim Lucas & Carla Hackett
Vivienne Court Trading Pty Ltd
Water Dragon Endowment
Wildlife Volunteers Association Inc.
(WILVOS)
Wright Burt Foundation

Corporate partners
JB Hi-Fi
Jord International Pty Ltd
Kao Australia Pty Ltd (Goldwell)
Kiehl’s
NACC NRM
Northern Star Resources Limited
Volkswagen Group Australia Wilson
Asset Management
(International) Pty Ltd
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Pro bono
Annelie Holden in memory of George
Dalton
Allens
Climate Friendly

Gifts in wills
We are humbled to have received
legacy gifts from the following
supporters.
Adrian Charles Warner
Alan John Matheson
Brigid Hilda Bruer
Cameron Ivan Walsh
Carl Franke
Carol Berne Chirlian
Charles Grant-Taylor

Mars McMillan
Mary Anne Highfield
Pamela Caldwell Driscoll
Petronella Maria Johanna
Cummings
Robert Douglas Farquhar
Robin Marhsall Simms
Rodney Campbell Curtin
Rosemary Ann Mac Krell
Russel John Walton

Tony & Meredith Geyer
Trevor & Judy Johnson
Wally Holding
Wendy Corrick
William Johnston

Volunteers
Individuals and groups who
contributed the greatest amount
of time to our work in the last
financial year.
Alec Kerr
Alistair Bestow
Andrea Tschirner
Annelie Holden
Annie & Ian Mayo
Annie Didcott
Australian Deer Association
Birdlife Northern Queensland
Brian Crute
Catherine Nicholson
Chris Malcolm
Chris Turnbull
Donna Oliver
Dylan Sutton
Emma Burgess
Eva Finzel
Friends of Grasslands ACT
Garry McDonald
Graeme McDowell
Ian Haverly
Jacqui Raynes
Jessie Moyses

Aboriginal partners
We work with the following
Aboriginal corporations, people
and groups on Bush Heritage
reserves and on Aboriginalowned and managed land to
achieve conservation, cultural
and socio-economic outcomes.
Adnyamathanha and Wilyakali
peoples (Boolcoomatta Station
Reserve, SA)
Antakirinja Matu-Yankunytjatjara
people (Bon Bon Station Reserve,
SA)
Arafura Swamp Rangers Aboriginal
Corporation; Djinang, Djinba,
Djambarrpingu, Ganhalpuyngu,
Mandhalpuyngu, Ritharrngu and
Wagilak speaking Yolngu people,
and Rembarrnga speaking Bi
people (Arafura Swamp, NT)
Badimaya people (Charles Darwin
Reserve, WA)
Bidjara people (Carnarvon Station
Reserve, Qld)
Budjiti people (Naree Station
Reserve, NSW)
Bunuba Dawangarri Aboriginal
Corporation; Bunuba people
(Bunuba, WA)
Dja Dja Wurrung Clans Aboriginal
Corporation (Kara Kara-Wedderburn

IMPACT REPORT 2020

Primary Industries - Fisheries
NSW Government, Environmental
Trust
NSW Government, Recreational
Fishing Trust
NSW Government, Saving Our
Species program
Perenjori Public Benefit Trust
Queensland Government, Department
of Environment and Science
Rangelands NRM
SA Arid Lands Landscape Board
Tasmanian Government, Landcare
Action Grants Program
Victorian Government, Department
of Environment, Land, Water and
Planning
Western Australian Government,
State NRM Program

Joanne & Paul Flint
John & Beverley Koch
Keith Venton & Denise Isdale
Liz Melling & Scott McDonald
Lloyd “Jet” Jensen
Mario Russo
Norma Gates
Paul Bateman
Peter Fitzgerald
Qld Conservation Wildlife
Management Branch
Richard Alcorn
Richard McLellan
Richard Thomas
Sim & Alison Kuiper
Sporting Shooters’ Association of
Australia (SSAA)
Tein McDonald

—

Australian Government
Australian Government, Department
of Agriculture, Water and the
Environment
Australian Government, National
Landcare Program
Murray Darling Basin Authority
through Joint Programs
NSW Government, Local Land
Services
NSW Government, Biodiversity
Conservation Trust
NSW Government, Department of
Planning, Industry and Environment –
Crown Lands
NSW Government, Department of

Christine Mary Bridgart
Christobel Rosemary Mattingley
Cornelis Jacob Van Dalsen
Desmond Harold Bleasdale
Dorothy Lillian June Searle
Dulcie Elaine Curtis
Francis Ross Hornibrook
Geoffrey Lawson Hook
Gregory James McCoy
Halinka Tarcyzynska-Fiddian
Helen Isobel Aston
Henry Wyville Short
Janice Marlene Proctor
John Victor Kosch
Judith Morris
Lolita Margaret Broadhurst
Margaret Alison Hill
Marian Jacqueline Bear
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Government grants
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Focal Landscape, Vic.)
Ganalanga-Mindibirrina IPA Advisory
Committee and the Northern Land
Council Waanyi Garawa Rangers;
Waanyi Garawa Rangers and
Traditional Owners (Waanyi Garawa, NT)
Jirrbal and Warrangu peoples
(Yourka Reserve, Qld)
Karajarri Traditional Lands
Association; Karajarri peoples
(Karajarri, WA)
Maiawali people (Pullen Pullen
Reserve, Qld)
Malgana and Nhanda peoples
(Hamelin Station Reserve, WA)
Mimal Land Management Aboriginal
Corporation; Dalabon and
Rembarrnga clans (Mimal, NT)
Mungarlu Ngurrankatja Rirraunkaja
Aboriginal Corporation; Martu people
and Central Desert Native Title
Services Ltd (Birriliburu, WA)
Nepabunna Community Council;
Adnyamathanha people
(Nantawarrina, SA)
Ngunnawal and Ngarigo people
(Scottsdale Reserve, NSW)
Nhanda people (Eurardy Reserve, WA)
Noongar - Minang and Koreng
peoples (Fitz-Stirling reserves, WA)
Olkola Aboriginal Corporation; Olkola
people (Olkola, Qld)
Tasmanian Aboriginal Community/
Palawa people (Liffey Valley
reserves, Friendly Beaches Reserve,
South Esk Pine Reserve & the
Tasmanian Midlands, Tas.)
Taungurung people (Round House, Vic)
Wangkamadla people (Cravens Peak
& Ethabuka reserves, Qld)
Wardekken Aboriginal Corporation;
Bininj Kunwok clans (Wardekken, NT)
Winangakirri Aboriginal Corporation;
Ngiyampaa Wangaaypuwan people
(Mawonga, NSW)
Wiradjuri people (Tarcutta Hills,
NSW)
Wunambal Gaambera Aboriginal
Corporation; Wunambal and
Gaambera peoples (Wunambal
Gaambera, WA)

Regional partners
Allison Lullfitz, Rob Wright &
Peter-Jon Waddell
Arid Recovery, SA

Bill and Jane Thompson
(Yarraweyah Falls, WA)
Eddy and Donna Wajon (Chingarrup
Sanctuary, WA)
Gunduwa Regional Conservation
Association, WA
Northern Agricultural Catchment
Council
Rangelands NRM
South Coast NRM
South Endeavour Trust (Yantabulla
Station, NSW)
Sporting Shooters’ Association of
Australia – Conservation & Wildlife
Management branch
Tasmanian Land Conservancy
(Midlands Conservation Fund /
Tasmanian Midlandscapes Project),
Tas
Trust for Nature, Vic.
Upper Murrumbidgee
Demonstration Reach, NSW

Research partners
Our collaborations with the
following research partners
are helping to improve our
understanding of the natural
world, and the efficacy of
our work.
Arafura Swamp Rangers Aboriginal
Corporation
Australian National University
Charles Darwin University
Charles Sturt University
Colorado State University (USA)
Conservation Council of Western
Australia
CSIRO
Curtin University
Deakin University
Flinders University
Greening Australia
James Cook University
La Trobe University
Monash University
Murdoch University
National Environmental Science
Program Threatened Species
Recovery Hub (UoM)
National Malleefowl Recovery Team
National Night Parrot Recovery Team
National Plains-wanderer Recovery
Team
National Red-finned Blue-eye
Recovery Team

NSW Government, Department of
Industry
Olkola Aboriginal Corporation
Queensland University of
Technology
Tasmanian Government,
Department of Primary Industries,
Parks, Water and Environment
Tasmanian Land Conservancy
Terrestrial Ecosystem Research
Network
University of Adelaide
University of Auckland
University of Canberra
University of Melbourne
University of New England
University of Queensland
University of Sydney
University of Tasmania
University of Western Australia
University of Wollongong
Upper Murrumbidgee
Demonstration Reach
West Australian Malleefowl
Recovery Group
Western Australian Government,
Department of Biodiversity,
Conservation and Attractions
Western Sydney University
Wildlife Drones

Message from President
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Uunguu Ranger and
Wunambal Gaambera
Traditional Owner Jeremy
Kowan. Photo by Mark Jones
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Directors’ Report
Bush Heritage is a not-for-profit public company
limited by guarantee incorporated under the
Corporations Act 2001 and a registered charity
with the Australian Charities and Not-for-Profit
Commission (ACNC) under the Australian Charities
and Not-for-Profits Commission Act 2012.
Bush Heritage’s board is responsible for the
governance of the company and for ensuring that
business activities are directed towards achieving the
company’s purpose and vision.
Your directors present their report for the 12 months
ended 31 March 2021.

Short and long-term strategy
and objectives
Bush Heritage’s vision is for healthy Country,
protected forever and its purpose is to return the bush
to good health.
The 2020-21 financial year was the fourth year under
the five-year 2017-22 strategic plan, which is guiding
our investment and reporting over this period.
Arranged under four themes, the objectives of Our
Plan 2017-22 are:

1. Landscape-scale conservation
management
•

•
•

Threats to species, culturally significant species,
habitats and cultural values are managed,
reduced or eliminated.
Impact is expanded through our priority
landscapes across land and sea country.
Traditional Owner connection with Country
is acknowledged and integrated across
our projects.

2. Science and knowledge
•
•

Positive outcomes for conservation and
right way approaches to science have been
influenced nationally.
Traditional Owner, academic and community
knowledge and approaches are brought
together to improve land and water
management activities.

3. Engage and inspire
•

Support for the conservation of Australia’s
environment and recognition of Aboriginal
connection to Country has grown.

4. Resilience and capability
•
•

Banded Plover on Hamelin
Reserve, Malgana and
Nhanda country, WA.
Photo by Claire Greenwell

Our annual revenue has grown significantly to
support additional conservation activities and is
sustainable and poised for further growth.
Our people are highly engaged and safe,
our technology is evolved and secure, our
governance is effective and our Capital Fund
is strong.

34

Performance measures

Bush Heritage’s principal activities, consistent with its
constitution, are to:

Bush Heritage recognises the importance of key
performance measures in monitoring organisational
performance and this is reflected in our
annual reporting.

•

•
•

•

Bush Heritage has also adopted the Open Standards
for the Practice of Conservation as our core business
process. Our adapted version, the Bush Heritage
Conservation Management Process, is used to guide
our conservation strategy, planning, implementation,
monitoring and reporting. Bush Heritage uses
‘conservation scorecards’ as a key tool for monitoring
and reporting on the conservation outcomes we have
achieved on our reserves or partnership properties.
Goals or targets are set against our five-year strategic
plan and annual business plan and are reported
upon quarterly to the board, and externally within
our Impact Report. These goals or targets relate to
both our core conservation work and our supporting
business activities, including marketing, fundraising,
and financial and human resource management.

IMPACT REPORT 2020

•

Our peak organisational performance measure is our
conservation impact. To measure and report this, we
have adopted the Global Impact Investing Network
‘Impact Reporting and Investment Standards’.

—

•

Protect and enhance the natural environment,
or significant parts of it, for the long term
by acquiring and preserving, restoring
or maintaining land or water that is of
high conservation value or environmental
significance.
Obtain funds or other property through
donations, bequests, public appeals, special
events and sponsorships.
Work with, provide assistance to, or engage
others to protect and enhance the natural
environment.
Advise and educate others about how to protect
and enhance the natural environment.
Buy or sell, for the benefit of the company, any
trading credits, sequestration rights or other
similar property or interests in land, air, water
or carbon.
Pursue strategic, operational, business and
other appropriate relationships with the public
and private sector to achieve the objects of
the company.

BUSH HERITAGE AUSTRALIA

Principal activities
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Board of Directors
The board sets the strategic direction of
the company and oversees its systems of
accountability and control. The following people
have served as directors on the board during the
year and to the date of this report:

Sue O’Connor
President
BAppSc (RMIT),
GDipBus Mgt,
FAICD.

Joined the board in 2019, elected President from August 2020.

Nicholas Burton
Taylor AM
Vice President and
Treasurer
BEc (Syd), F Fin,
FCA, FAICD,
FCPA.

Joined the board in 2013, elected Vice President from August 2017.

Christopher Grubb
B.A, B.Comm.  

Joined the board in 2011, elected President from August 2017, retired August 2020.

Prof Sarah Bekessy
PhD, BSc (Hons).

Joined the board in 2017.

Sue has served as a chairman, director and senior business leader with
ASXTop10, global unlisted companies and high profile statutory authorities.
She brings to the board her commercial acumen and deep expertise in
technology, climate change, capital management and risk. Sue is currently
Chair of Yarra Valley Water, a director of Mercer Superannuation, Kordia
Ltd and ClimateWorks Australia and she is an Advisory Council member of
the Monash Sustainable Development Institute.

Nick has a longstanding commitment to rural communities and extensive
experience in the Australian agricultural sector. He owns Hillgrove Pastoral,
the operator of properties in Tasmania, Southern NSW and Cape York
and the genetic operation Kenny’s Creek Angus. Nick is currently the
Chancellor of Southern Cross University, Chair of the Country Education
Foundation of Australia and has served on the boards of several listed
companies including Rural Press, Australian Agricultural Company, CSR
and GrainCorp.

Chris is a non-executive director of several investment management
companies, Chairman of Boardroom Pty Ltd and a business coach. He was
Managing Director of Hong Kong based investment bank Jardine Fleming
in Australia, Japan and Singapore, Director of Ord Minnett and Chairman
of ASX listed companies InvestorWeb and So Natural Foods. He has served
as a director of several public and not-for-profit organisations including
Odyssey House and the Australian Museum Foundation. He is a keen
birdwatcher and pastoralist.

Sarah leads ICON Science at RMIT University (Interdisciplinary
Conservation Science), which seeks to engage in high-impact,
interdisciplinary and collaborative research to find solutions to applied
environmental problems. She’s involved in a range of research projects,
including an ARC Future Fellowship titled ‘Socio-ecological models for
environmental decision making’, an H2020 grant on nature-based solutions
for cities and a project on conservation message framing with the National
Environment Science Programme Threatened Species Recovery Hub.

Joined the board in 2016.

Distinguished
Professor Michelle
Leishman
BSc (Hons), PhD.  

Joined the board in 2015.

Dr Rebecca Nelson
J.S.D., J.S.M., B.E.
(Env.Eng.)/LL.B.  

Joined the board in 2014.

Avelina Tarrago
LLB.   

Joined the board in 2019.

Company Secretary
Heather Campbell
BA, BEng(Hons),
MEngSc(Env),
TGMP, GAICD   

March 2021 - present

Robert Pratt
BAcc MEnt CA
GAICD  

November 2018 - March 2021

Alexander was the founding director of Invetech and worked in the field
of product development and technology commercialisation. He received an
Order of Australia for services to industry, technology and the community,
and has an honorary Doctorate of Engineering. Alexander sits on a
number of boards and is an active supporter of Zoos Victoria’s ‘Fighting
Extinction’ program.

Michelle is a plant ecologist with extensive research experience on invasive
plants, climate change adaptation, restoration ecology, plant conservation and
urban greening. She leads a research group in the Department of Biological
Sciences at Macquarie University. Michelle is a Trustee of the Royal
Botanic Gardens and Domain Trust and Chair of the Australian Institute of
Botanical Science Advisory Group. She was awarded the 2020 NSW Royal
Society Clarke Medal for distinguished research in botany.

Rebecca is a lawyer who researches, teaches and advises on environmental
and water management, regulation and policy. She is an Associate Professor
at the Melbourne Law School at the University of Melbourne, and a Fellow
(Non-Resident) of the Woods Institute for the Environment at Stanford
University. Rebecca combines this work with independent consulting. In
2014, she was named the Australian Young Environmental Lawyer of the
Year for her significant contributions to environmental law.

Avelina is a Wangkamadla woman from central-west Queensland. She holds
a Bachelor of Laws and Graduate Diploma in Legal Practice and has been
admitted in the Supreme Court of Queensland since 2009. Avelina was a
Federal Prosecutor for the Commonwealth Director of Public Prosecutions
and for the Queensland Office of the Health Ombudsman. Avelina is
President of the Indigenous Lawyers Association of Queensland, a member
of the Queensland Great Artesian Basin Advisory Council and the Mental
Health Review Tribunal.

Heather is Company Secretary and Chief Executive Officer. With support
from legal advisors, the Company Secretary manages the company’s systems
of governance and advises the board on appropriate procedures for the
conduct of the company’s affairs, as required by the company’s Constitution
and by charity and company law. Heather is not a Director of the company.

Robert was Company Secretary, Chief Financial Officer and Executive
Manager - Corporate Services. Robert was not a Director of the company.
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Dr Alexander
Gosling AM
FTSE FIEAust
DEng MA(Hons)
MAICD

Phillip is a Senior Finance Counsel at the commercial law firm Allens.
Previously a partner there, Phillip headed its Project Finance practice and
chaired its Pro Bono and Footprint Committees. Phillip is also a director
of the Midlands Conservation Fund, a director and deputy chair of Suicide
Prevention Australia and chairs its governance committee, and he is a
director and chair of the Australian Pro Bono Centre. Phillip is a long-term
Bush Heritage supporter.
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—

Joined the board in 2015.

BUSH HERITAGE AUSTRALIA

Phillip Cornwell
BA LLB (Hons).
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•

Board meetings
Seven board meetings were held during 2020-21.
Details of the directors’ meeting attendance are
outlined in the table below. Where the director was
not in office for the whole of the financial year, the
number of meetings held during the part-year period
of office is shown in the first column. The Bush
Heritage Constitution (Section 50) permits decisions
to be taken by the board in written resolution form.
In 2020-21, the board made no decisions using this
alternative method.
Board meetings
held during
the period that
each Director
was in office

Board meetings
attended

Sue O’Connor

7

7

Nick Burton Taylor

7

6

Chris Grubb

3

3

Sarah Bekessy

7

7

Phillip Cornwell

7

7

Alexander Gosling

7

6

Michelle Leishman

7

7

Rebecca Nelson

7

7

Avelina Tarrago

7

4

Responsibilities of management
The board has formally delegated responsibility
for the day-to-day management of Bush Heritage’s
operations to the Chief Executive Officer (CEO). The
CEO provides leadership to the organisation and is
responsible for achieving the targeted results set out
in the annual business plan and budget. The CEO
is authorised by the board to put in place certain
policies and procedures, take decisions and actions
and initiate activities to achieve those results in line
with the delegations of authority.
Our Senior Leadership Team includes the CEO
and all executive managers with direct reporting
responsibility to the CEO. This includes both
managers who are and who are not included within
Key Management Personnel as defined in the Notes
to the Full Consolidated Financial Report. As at
the date of this report, the Senior Leadership Team
comprised Heather Campbell (CEO and Company
Secretary) and executive managers with the following
areas of responsibility:

•
•
•
•
•
•

Dr Rebecca Spindler, Science & Conservation
Robert Pratt, Company Secretary, Corporate
Services, Chief Financial Officer (to March 2021)
Mark Dwyer, Corporate Services, Chief
Financial Officer (from May 2021)
Melinda Warnecke, Fundraising & Engagement
Dr Jody Gunn, South East region conservation
operations (to February 2021)
Elisabeth McLellan, Acting South East region
conservation operations (from February 2021)

•
•
•

Robert Murphy, North region conservation
operations and National Fire Management
Luke Bayley, West region conservation
operations
Cissy Gore-Birch, Aboriginal Engagement
Nick Mogford, Strategy, Innovation and
Business Development.

Board oversight and board committee
structure
The board meets at least quarterly to oversee
and monitor the organisation’s performance and
compliance. During these meetings it receives detailed
reports from management and provides direction on
key matters. Further to this, committees of the board
have been established to review, provide advice and
make recommendations to the board and management
on particular aspects of Bush Heritage’s operations
and administration. Each committee operates under
a charter approved by the board that sets out the
committee’s purpose, membership and responsibilities.
Several committees currently support the board, with
membership consisting of directors and non-directors
who are external specialists in their field.
All director and committee roles are non-executive
positions and no remuneration is payable. However,
out-of-pocket expenses such as travel may be paid to
enable fulfilment of duties.
As at 31 March 2021, the committee structures and
duties were as follows:
Aboriginal Engagement Committee
Chair: Avelina Tarrago
Members: Nick Burton Taylor, Phillip Cornwell,
Trent Nelson*, Wynston Shovellor-Sesar*
Provides strategic guidance on Aboriginal
engagement strategy and policy and monitors
the development and performance of on-Country
programs.
Capital Fund Committee
Chair: David Rickards*
Members: Nick Burton Taylor, Sue O’Connor
Provides strategic guidance on the Bush Heritage
Capital Fund’s management and investment
objectives and performance, including appointment
and review of the Investment Manager.
Finance, Audit and Risk Committee
Chair: Nick Burton Taylor
Members: Chris Barter*, Rebecca Nelson, Sue
O’Connor, Bill Starr*
Provides strategic review and oversight on
overall financial management, annual and longerterm budgets and financial results, investment
strategies and business modelling and management
of financial assets. Monitors auditing, risk
management policy and procedures, and legislative
and regulatory responsibilities.
Gift Fund Committee
Chair: Nick Burton Taylor
Members: Sue O’Connor, Chris Schulz*

Governance Committee
Chair: Sue O’Connor
Members: Phillip Cornwell, Michelle Leishman
Provides strategic advice on matters relating to the
effectiveness of the board, its committees, the role
of the Chief Executive and Company Secretary
and oversees the membership register.

Science & Conservation Committee
Chair: Michelle Leishman
Members: Sarah Bekessy, Alexander Gosling,
Rebecca Nelson, James Watson*, Stephen van
Leeuwen*
Provides strategic advice on science and
conservation strategies and policies, including
land acquisition proposals, reserve and partnership
planning, scientific research, and conservation
outcomes and impact.
*Denotes a non-director member of the committee during
the reporting period

Risk management
Bush Heritage manages its organisational risks in line
with Australian Standard AS ISO 31000:2018. Each
risk is assigned a ‘risk owner’ who is responsible for
identifying and implementing appropriate treatment
strategies to mitigate the risk, realise related
opportunities and report on that risk to the relevant
committee(s) and board.
The Finance, Audit and Risk Committee oversees the
execution of the Risk Management Policy across the
organisation. The board is responsible for ensuring
that risks and opportunities are identified in a timely
manner and considered against the organisation’s
objectives, operations and appetite for risk.

Workplace Gender Equality
Bush Heritage recognises the importance of supporting
diversity within its workforce, including with regard
to gender. In accordance with the requirements
of the Workplace Gender Equality Act 2012, Bush
Heritage has lodged its 2019-2020 Workplace Gender
Equality public report, which may be accessed on the
Workplace Gender Equality Agency website.

Members’ guarantee
As at 31 March 2021 the number of members was 71.
In accordance with the company’s constitution, each
member is liable to contribute a maximum of $10 in
the event that the company is wound up. Therefore,
based on this number the total amount that members
of the company would be liable to contribute if the
company is wound up is $710.

Auditor’s independence
The Auditor’s Declaration of Independence appears
on page 8 and forms part of the Directors’ Report for
the year ended 31 March 2021.

Rounding
The company is of a kind referred to in ASIC Class
Order 98/100, dated 10 July 1998, and in accordance
with that Class Order, amounts in the Financial
Report have been rounded off to the nearest thousand
dollars, unless otherwise stated.
Signed in accordance with a resolution of the Board
of Directors made pursuant to Section 298(2) of the
Corporations Act 2001.

Sue O’Connor
President
10 June 2021

Nick Burton Taylor
Vice President and Treasurer
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Operations and Safety Committee
Chair: Sarah Bekessy
Members: Alexander Gosling, Trevor Heldt*,
Allan Holmes*, Angus Holden*, Michelle
Leishman, Ewan Waller*
Provides strategic advice on and monitors Bush
Heritage’s operational and people management,
including its Health, Safety and Environment
strategy and performance and the management of
its fire-related operations.

Bush Heritage operates in a variety of working
environments, including some of the most remote
parts of Australia, and the safety of all people who
come into contact with our operations is paramount.
Bush Heritage’s Health and Safety Management
System promotes a positive health and safety culture
in which participation, consultation and shared
responsibility are intrinsic to the way we work. The
System is reviewed by a staff-based Health and
Safety Committee representing each team, location
and level within Bush Heritage to ensure systems
of work and required resources are in place to allow
safe and controlled work practices. Our Senior
Leadership Team and our board’s Operations and
Safety Committee provide strategic advice on, and
monitor, Bush Heritage’s Health and Safety strategy
and performance, and review incidents arising from
our operations. The board also reviews and addresses
Health and Safety matters at each board meeting.
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—

Marketing & Fundraising Committee
Chair: Sue O’Connor
Members: Alexander Gosling, Graham
Lowe*, Kate Macgregor*, Christine Sather*,
Avelina Tarrago
Provides strategic advice and monitors the
performance of Bush Heritage’s marketing and
fundraising strategies including engagement, and
fundraising growth and development.

Health, Safety & Environment

BUSH HERITAGE AUSTRALIA

Monitors compliance with the rules of the
Bush Heritage Australia Fund and those of the
Register of Environmental Organisations to ensure
deductible gift recipient status is retained.
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Message
CEO
Concisefrom
consolidated

financial report
for the year ended 31 March 2021
This Concise Consolidated Financial Report
should be read in conjunction with the Directors’
Report and the Impact Report, which provide
details of the achievements and activities of
Bush Heritage Australia (Bush Heritage) and its
controlled entity (Midlands Conservation Fund)
during the financial year ended 31 March 2021.
The Concise Consolidated Financial Report is an
extract from the Full Consolidated Financial Report
for the year ended 31 March 2021. The financial
statements and specific disclosures included in the
Concise Consolidated Financial Report have been
derived from the Full Consolidated Financial Report
in accordance with the Accounting Standards.
The Concise Consolidated Financial Report cannot
be expected to provide as full an understanding of
the financial performance, financial position and
financing and investing activities of Bush Heritage
and its controlled entity as the Full Consolidated
Financial Report. Further financial information can
be obtained from the Full Consolidated Financial
Report which is available, free of charge and on
request, from Bush Heritage. Further details of Bush
Heritage’s conservation activities can be found in the
Impact Report.
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Consolidated Statement of Profit or Loss and Other
Comprehensive Income

Notes

2021
$’000

2020
$’000

Supporter contributions and grants

2(a)

24,819

25,208

Interest and investment revenue

2(b)

240

560

Revenue

Volunteer services revenue
2(c)

Other income
Total Revenue

953
1,485

2,107

-

17

46

29,090

28,252

Expenses
Conservation management activities

3(a)

14,266

14,883

Conservation communities, events & education

3(b)

2,086

2,191

Fundraising activities

3(c)

1,948

2,316

Investment in new supporters

3(d)

2,519

2,752

Organisational support

3(e)

2,349

2,502

23,168

24,664

5,922

3,608

Total Expenses
Surplus Before Tax
Income tax

-

-

5,922

3,608

Realisation of net fair value (gains)/losses previously brought to account

6

(395)

Net fair value gains/(losses) brought to account during the financial year

Net Surplus After Tax
Other Comprehensive Income

846

(159)

Income tax on items of other comprehensive income

-

-

Other comprehensive income for the period after tax

852

(554)

6,774

3,054

Total Comprehensive Income for the Period

The Consolidated Statement of Profit or Loss and Other Comprehensive Income should be read in conjunction with the
accompanying notes.

Discussion and Analysis – Consolidated
Statement of Profit or Loss and Other
Comprehensive Income
Trends in Revenue and Net Surplus
Despite the impact of COVID-19 restrictions during
2020-21, Bush Heritage received continued financial
support from its donors, both existing and new.
There was a 1.5% decrease in general donations and
gifts received in 2020-21 compared with 2019-20,
due mainly to a drop in bequests of $1.2m. There
was also a reduction in volunteer services revenue of
13.2% due mainly to travel restrictions imposed by
COVID-19 conditions.
The net surplus of $5.9 million reported in 2020-21
compares with a net surplus of $3.6 million in 201920. The large surplus reflects significant gifts that
were received in 2020-21 which remained unspent
as at 31 March 2021, pending their application to
planned conservation and infrastructure project
expenditure in 2021-22.

Effects of Significant Economic or Other Events
Bush Heritage experienced a decline in revenues
originally expected at the start of the year due to
COVID-19 conditions however, as mentioned above,
these conditions did not have a significant impact on
revenues for the year as a whole. Some travel and
operational activities were reduced or curtailed due to
COVID-19 conditions but largely Bush Heritage was
able to continue with its ongoing conservation work.
There were no other economic or other events that
significantly impacted the financial results for the
2020-21 financial year.
Dividends
Bush Heritage is a company limited by guarantee and
does not have issued share capital. As such, Bush
Heritage does not pay dividends. Any surpluses are
reinvested in the company to be used for conservation
purposes in future financial years.
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Federal Government assistance

618
1,289

—

Conservation enterprises revenue

BUSH HERITAGE AUSTRALIA

for the year ended 31 March 2021
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Consolidated Statement of Financial Position
as at 31 March 2021
2021
$’000

2020
$’000

Cash and cash equivalents

9,817

5,223

Trade and other receivables

456

180

Notes
ASSETS
Current Assets

Assets held for sale
Other assets
Total Current Assets

-

423

287

394

10,560

6,220

11,409

10,898

35,766

33,737

Non-Current Assets
Investments

4

Property, plant and equipment
Right-of-use assets

1,097

1,362

Intangibles - computer software

191

413

Other assets

599

599

Total Non-Current Assets

49,062

47,009

TOTAL ASSETS

59,622

53,229

LIABILITIES
Current Liabilities
Trade and other payables
Provisions

866

1,235

1,425

1,263

Interest-bearing liabilities

5

1,100

1,257

Leases

6

593

572

Other liabilities
Total Current Liabilities

603

241

4,587

4,568

Non-Current Liabilities
Provisions
Leases

6

Total Non-Current Liabilities
TOTAL LIABILITIES
NET ASSETS

234

217

455

872

689

1,089

5,276

5,657

54,346

47,572

54,346

47,572

54,346

47,572

EQUITY
Equity funds and reserves

7

TOTAL EQUITY

The Consolidated Statement of Financial Position should be read in conjunction with the accompanying notes.

Discussion and Analysis – Consolidated
Statement of Financial Position
Changes in the Composition of Assets and Liabilities
The Consolidated Statement of Financial Position
shows that Bush Heritage and its controlled entity
have maintained a strong Total Equity base with
$54.3 million in Net Assets (up from $47.6 million
as at 31 March 2020). Total Equity represents the
accumulated supporter contributions and other net
earnings that Bush Heritage and its controlled entity
have received since their inception and which have
been applied to the acquisition of land and other
capital assets for conservation purposes.

The following significant changes in the overall
composition of assets and liabilities arose from 201920 to 2020-21:

•
•
•

$4.6 million increase in Cash due mainly to the
operating surplus recorded for the year;
$2.0 million increase in Property, Plant &
Equipment due mainly to investment in
buildings and infrastructure; and
$6.8 million increase in Equity due mainly to
the recorded operating surplus.
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Debt and Equity
As at 31 March 2021, Bush Heritage carried an
obligation for a $1.1 million loan used to fund a
conservation property acquisition in 2015-16, and lease
obligations of $1.0 million, for a number of motor
vehicle finance leases and an office property lease.
The $1.1 million loan was subsequently repaid in full
in May 2021.

—

Total equity of $54.3 million within the consolidated
entity reflects the carrying value of all Bush Heritageowned properties as well as the value of Bush
Heritage’s investments, working capital and the
Midlands Conservation Fund.
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Consolidated Statement of Changes in Equity
for the year ended 31 March 2021

Notes
At 1 April 2020
Surplus for the period
Other comprehensive income
Total comprehensive income for the period
Net transfer to Bush Heritage General Reserve
Net transfer from Midlands Conservation Fund Reserve
At 31 March 2021

7

At 1 April 2019
Surplus for the period
Other comprehensive income
Total comprehensive income/(loss) for the period
Net transfer to Bush Heritage General Reserve
Net transfer from Midlands Conservation Fund Reserve
At 31 March 2020

7

Accumulated
Surplus
2021
$’000

Equity
Reserves
2021
$’000

Total
2021
$’000

-

47,572

47,572

5,922

-

5,922

-

852

852

5,922

852

6,774

(5,940)

5,940

-

18

(18)

-

-

54,346

54,346

2020
$’000

2020
$’000

2020
$’000

-

44,518

44,518

3,608

-

3,608

-

(554)

(554)

3,608

(554)

3,054

(3,660)

3,660

-

52

(52)

-

-

47,572

47,572

The Consolidated Statement of Changes in Equity should be read in conjunction with the accompanying notes.

Discussion and Analysis – Consolidated
Statement of Changes in Equity
Changes in the Composition of the Components of Equity
The consolidated equity of Bush Heritage and its
controlled entity is maintained within three defined
equity reserves, being the Bush Heritage General
Reserve, the Net Unrealised Gains/(Losses) Reserve
and the Midlands Conservation Fund Reserve. These
individual equity reserves are detailed and further
described in Note 7.

Other comprehensive income, being entirely
comprised of the net fair value gains or losses on
financial assets recorded for the financial year, is
directly allocated to the Net Unrealised Gains/
(Losses) Reserve.
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Consolidated Statement of Cash Flows
for the year ended 31 March 2021
2021
$’000

2020
$’000

26,955

25,645

(21,094)

(20,306)

1,015

263

Interest paid

(42)

(67)

Interest and dividends received

350

399

7,184

5,934

-

(3,140)

(1,673)

(481)

(32)

(35)

(403)

(44)

319

1,510

Operating Activities
Receipts from supporter contributions and other sources
Payments to suppliers and employees
Proceeds from the sale of donated assets held for sale

Net cash from operating activities
Investing Activities
Purchase of investments
Purchase of buildings, plant and equipment
Purchase of software
Purchase of land
Proceeds from the sale of investments
Proceeds from the sale of buildings, plant and equipment

5

1

(1,784)

(2,189)

Payment of finance lease liabilities

(647)

(678)

Repayment of borrowings

(159)

(634)

Net cash to financing activities

(806)

(1,312)

Net increase in cash and cash equivalents

4,594

2,433

Cash and cash equivalents at beginning of period

5,223

2,790

Cash and cash equivalents at end of period

9,817

5,223

Net cash to investing activities
Financing Activities

The Consolidated Statement of Cash Flows should be read in conjunction with the accompanying notes.

Discussion and Analysis – Consolidated
Statement of Cash Flows
Changes in Cash Flows from Operating Activities
There was a $1.3 million increase in net cash from
operating activities for 2020-21, compared to the prior
year. This increase was driven by a general increase
in receipts for 2020-21, a large portion of which
remained unspent as at 31 March 2021. The higher
closing cash balance will be used in 2021-22 to fund
planned conservation and infrastructure projects
expenditure.
Changes in Cash Flows from Investing Activities
The major investing activities in 2020–21 were costs
associated with building and infrastructure on a range
of projects across the country.
Changes in Cash Flows from Financing Activities
During 2020-21, Bush Heritage continued to make
required repayments on motor vehicle leases and
the Melbourne office lease. In August 2020 $16,000
was repaid to National Australia Bank, bringing the
balance down to $1.1 million as at 31 March 2021.
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Notes to the Concise Consolidated Financial Statements
for the year ended 31 March 2021

Note 1(a). Significant Accounting Policies
The financial statements and specific disclosures
required by AASB 1039 are an extract of, and have
been derived from, Bush Heritage’s Full Consolidated
Financial Report for the year ended 31 March
2021. Other information included in the Concise
Consolidated Financial Report is consistent with Bush
Heritage’s Full Consolidated Financial Report.
A full description of the accounting policies
adopted by Bush Heritage is provided in the Full
Consolidated Financial Report.
The current financial period is the year ended 31
March 2021. Comparative amounts for the year ended
31 March 2020 have been re-stated where necessary
to be consistent with the accounting policies adopted
in the current financial period.
The consolidated financial statements in this Concise
Consolidated Financial Report comprise the financial
statements of Bush Heritage and its controlled entity,
Midlands Conservation Fund (MCF).

•

•

MCF is a separate public company limited by
guarantee, jointly managed by Bush Heritage
and the Tasmanian Land Conservancy.
MCF has its own Board of Directors and
constitutional objectives.
Under the MCF Constitution, Bush Heritage
has the capacity to control MCF and
therefore is required by Accounting Standards

2021
$’000

2020
$’000

20,222

19,220

597

794

4,000

5,194

24,819

25,208

Dividends

226

284

Interest

146

134

(132)

142

240

560

Note 2(c). Federal Government
Assistance
JobKeeper Payment scheme, to 27
September 2021
Boosting Cash Flow for Employers
scheme

2,007

-

100

-

Total Federal Government
Assistance

2,107

-

Note 2(a). Supporter Contributions
and Grants
Donations and gifts
Grants
Bequests
Total Supporter Contributions and
Grants
Note 2(b). Interest and Investment
Income

Realised gains/(losses) on disposal
Total Interest and Investment
Income

Note 3. Expenses
Note 3(a). Conservation Management
Conservation management expenses include the
following key items:

•

Conservation reserve costs, including for
practical conservation purposes such as fire
management, feral animal control, weed
control, revegetation, species recovery and
protection, expenses related to ecological survey,
monitoring and evaluation, cultural values
assessment and protection, staff costs, managing
conflicting land use proposals and external
rights, associated ownership costs such as rates
and taxes, expenses associated with operating
each reserve’s infrastructure, preparing
management plans for reserves, organising
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This Concise Consolidated Financial Report has
been prepared in accordance with the presentation
and disclosure requirements of AASB 1039 Concise
Financial Reports for distribution to the members.
The Concise Consolidated Financial Report is
presented in Australian dollars and all values are
rounded to the nearest thousand dollars ($’000)
unless otherwise stated, using the option available
to Bush Heritage under ASIC Class Order 2016/191.
Bush Heritage is an entity to which the Class
Order applies.

Note 2. Revenue

—

Bush Heritage is a not-for-profit, public company
limited by guarantee. Members are nominated
and determined in accordance with the company’s
Constitution. If the company is wound up then
each member is required to contribute a maximum
of $10 towards meeting any outstanding obligations
of the company. As at 31 March 2021 the number
of members was 71. Bush Heritage is listed on
the Commonwealth Government’s Register of
Environmental Organisations, certifying it as
a Deductible Gift Recipient, which authorises
Bush Heritage to issue tax-deductible receipts for
donations over $2.

•

to consolidate MCF into this Concise
Consolidated Financial Report.
Under the Accounting Standards, control
is said to exist because Bush Heritage has
the right to direct the activities of MCF
and through that right has the ability to
affect the returns it derives from MCF.
The returns to Bush Heritage are nonfinancial returns that arise because MCF’s
conservation objectives contribute directly to
Bush Heritage’s conservation objectives. Under
the MCF Constitution, MCF cannot pay
financial dividends to Bush Heritage or to any
other members.

BUSH HERITAGE AUSTRALIA

Note 1. Corporate Information and Basis
of Preparation
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•

•

volunteer support, organising field trips to
reserves, building and managing relations with
other land owners.
Development of conservation science, policy
and strategy including staff costs, expenses
relating to assessment of potential new reserves
and partnerships, and expenses relating to
development and maintenance of landscapescale plans and partnerships.
Supporting land management partnerships
including staff costs, expenses associated with
preparing management plans, and expenses
associated with conservation actions such as fire
management, feral animal control, weed control,
revegetation, species recovery and protection;
and expenses related to ecological survey,
monitoring and evaluation and cultural values
assessment and protection.

Note 3(b). Conservation Communities, Events
and Education
Includes expenses associated with building
conservation communities, including via online
and newsletter communications, media engagement
and the management of the website, bequestor and
other events, management of the supporter database,
supporter enquiries and other conservation-related
communications.
Note 3(c). Fundraising Activities
Includes expenses incurred in establishing the case
for and then asking existing supporters for donations
and gifts to support Bush Heritage’s conservation
activities. Includes fundraising staff and other
associated costs.
Note 3(d). Investment in New Supporters
Includes the cost of recruiting new financial
supporters to ensure the ongoing viability of Bush
Heritage’s conservation activities.
Note 3(e). Organisational Support
Includes activities that ensure the Company is
resilient, well-operated and lasting. This includes
in the areas of governance and compliance, finance,
information technology, employee development,
worker safety and day to day administration of Bush
Heritage. All Bush Heritage directors provide their
time on a volunteer basis, however some costs are
incurred in travel and communications activities to
facilitate meetings of the Board.

Note 4. Investments
2021
$’000

2020
$’000

7,874

7,187

(a) Investments held by company
Bush Heritage Australia
•

Bush Heritage Capital Fund

•

Other investments

Midlands Conservation Fund
Closing balance

95

104

7,969

7,291

3,440

3,607

11,409

10,898

2021
$’000

2020
$’000

10,898

9,585

(b) Reconciliation of movement in
investments
Opening balance
Additions

3,949

10,174

Disposals

(4,290)

(8,307)

6

(395)

846

(159)

11,409

10,898

Realisation of net fair value (gains)/
losses previously brought
to account
Net fair value gains/(losses) brought
to account during the financial year
Closing balance

Bush Heritage actively raises funds in addition to the
purchase price and operating costs of its conservation
reserves in order to create an endowment for the
long-term financial security and independence of the
properties we manage. This fundamental strategy
has led to the creation of the significant investment
portfolio currently held.
The Bush Heritage Capital Fund was established by
Board Resolution on 27 February 2015, with the
opening balance being drawn from Bush Heritage’s
existing investment portfolio. The Capital Fund has been
established with the aim of further enhancing the longterm financial security of our properties. Investments
of the Capital Fund are professionally managed by
an external manager, overseen by the Capital Fund
Investment Committee of the Bush Heritage Board
and subject to the Capital Fund Charter.
Investments held in the Midlands Conservation Fund
are directly overseen by the Midlands Conservation
Fund Board of Directors and as at 31 March 2021 are
held in Australian managed investment funds.

Note 5. Interest Bearing Liabilities
2021
$’000

2020
$’000

Repayable within one year

1,100

1,257

Total loan payments

1,100

1,257

Total Interest Bearing Liabilities

1,100

1,257

1,100

1,257

1,100

1,257

Loans

Included in the financial statements as:
Current

To 31 March 2021, $400,000 had been repaid against
the initial $1,500,000 loan from National Australia
Bank (NAB) taken out to acquire the Pullen Pullen,
Queensland conservation reserve. Interest was
charged on the loan at variable rates and NAB held
a registered mortgage over the Pullen Pullen property
as security for the loan. The balance of $1,100,000
was due in December 2023. However, in May 2021
Bush Heritage repaid the balance in full and the
registered mortgage over the Pullen Pullen property
will be subsequently removed.

Note 6. Leases

628

631

Repayable after one year but not
more than five years

465

902

1,093

1,533

(45)

(89)

1,048

1,444

Current

593

572

Non-current

455

872

1,048

1,444

Total minimum lease payments
Less amounts representing finance
charges
Present value of minimum lease
payments
Included in the financial statements
as:

Bush Heritage had 17 leased vehicles as at 31 March
2021 (2020: 18). Interest on the leases is fixed and each
vehicle acts as security for the lessor. Currently held
lease contracts expire within periods of two months
after 31 March 2021 and up to four years. At the end
of each lease term, ownership is retained by Bush
Heritage if all obligations under the contract have
been met. The assets associated with these leases are
reflected in the balance of Right-of-Use Assets.
Bush Heritage holds a lease on its head office space
in Collins Street, Melbourne, Victoria. Under AASB
16 Leases, the future payments for the lease are
recognised in the Consolidated Statement of Financial
Position along with a corresponding Right-of-Use
Asset.

Note 7. Equity Reserves
2021
$’000

2020
$’000

43,636

39,976

5,940

3,660

49,576

43,636

3,939

3,991

(18)

(52)

3,921

3,939

(3)

551

6

(395)

846

(159)

Bush Heritage General Reserve (i)
Opening balance
Net surplus attributable to Bush
Heritage
Closing balance
Midlands Conservation Fund
Reserve (ii)
Opening balance
Net deficit attributable to Midlands
Conservation Fund Reserve
Closing balance
Net Unrealised Gains/(Losses)
Reserve (iii)
Opening balance
Realisation of net fair value (gains)/
losses previously brought to
account
Net fair value gains / (losses)
brought to account during the
financial year
Closing balance
Total Equity Reserves

849

(3)

54,346

47,572

(ii) The Midlands Conservation Fund (MCF) Reserve
is held separately within MCF as a capital fund,
the earnings from which are to provide for annual
stewardship payments to landholders for longterm protection and management of the Tasmanian
Midlands.
(iii) The Net Unrealised Gains/(Losses) Reserve
records net movements in the investment portfolio
arising from ongoing revaluations of the portfolio
assets to market values.

Note 8. Events After the Reporting Period
Bush Heritage has been advised it has been named
a beneficiary in two significant bequests, with an
estimated entitlement of approximately $23 million
in total. The distributions from these bequests, to
be received during the course of the financial year
ending 31 March 2022, will be mainly in the form
of cash and ASX listed securities and applied to
Bush Heritage’s ongoing conservation work over the
coming years.
No other matters or circumstances have arisen since
the end of the financial year which are not otherwise
dealt with in this Report or in the Financial
Statements, that have significantly affected or may
significantly affect the operations of the company, the
results of those operations or the state of affairs of
the company in subsequent financial periods.
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Repayable within one year

—

2020
$’000
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2021
$’000

(i) The Bush Heritage General Reserve represents
the accumulated supporter contributions and other
net earnings that Bush Heritage has received since
inception and which have been applied to the
acquisition of land and other capital assets for
conservation purposes.
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Note 9. State and Territory Government
Fundraising Legislation Requirements
As a national organisation, Bush Heritage conducts
fundraising operations in all States and Territories.
Several State and Territory Governments have
specific licensing and reporting requirements aimed
at informing and protecting the interests of donors.
Bush Heritage holds the following licences:

Australian Capital
Territory

Charitable Collections Act 2003,
Licence not required as Bush
Heritage Australia is registered with
Australian Charities and Not-forprofits Commission

New South Wales

Charitable Fundraising Act 1991,
Charitable Fundraising Authority
17412

Queensland

Collections Act 1966, Certificate of
Sanction No. CP 4954

Tasmania

Collections for Charities Act 2001,
Approval 10/02/09 F1A-320

Victoria

Fundraising Act 1998, Registration
Number 9971-18

South Australia

Collections for Charitable Purposes
Act 1939, Licence not required

Western Australia

Charitable Collections Act 1946,
Licence No: 21446

Northern Territory

There are no applicable fundraising
licensing requirements in the
Northern Territory.

The complete declaration required under the
Charitable Fundraising Act 1991 (NSW) is available in
the Full Consolidated Financial Report.

Directors’ declaration
In accordance with a resolution of the directors of
Bush Heritage Australia, the directors of the company
declare that:
a.

b.

c.

the attached financial statements and notes
comply with the Australian Charities and Notfor-Profits Commission Act 2012, the Australian
Accounting Standards - Reduced Disclosure
Requirements, and other mandatory professional
reporting requirements;
the attached financial statements and notes give
a true and fair view of the group’s financial
position as at 31 March 2021 and of its
performance for the financial year ended on that
date; and
there are reasonable grounds to believe that the
company will be able to pay their debts as and
when they become due and payable.

On behalf of the Board

Sue O’Connor
President
Melbourne, 10 June 2021

Nick Burton Taylor
Vice President & Treasurer
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Independent Auditor’s Report to the Members of Bush
Heritage Australia
Report on the Concise Financial Report
Opinion
The Concise Financial Report, which comprises the consolidated statement of financial
position as at 31 March 2021, the consolidated statement of profit & loss and other
comprehensive income, consolidated statement of changes in equity and consolidated
statement of cash flows for the year then ended, and related notes, is derived from the
audited Financial Report of Bush Heritage Australia and its subsidiary for the year ended
31 March 2021. The Concise Financial Report also includes discussion and analysis and
the directors’ declaration.
In our opinion, the accompanying Concise Financial Report including the discussion and
analysis and the directors’ declaration complies with Accounting Standard AASB 1039
Concise Financial Reports.

Concise Financial Reporting
The Concise Financial Report does not contain all the disclosures required by Australian
Accounting Standards. Reading the Concise Financial Report and the auditor’s report
thereon, therefore, is not a substitute for reading the audited Financial Report and the
auditor’s report thereon.

The Audited Financial Report and Our Report Thereon
We expressed an unmodified audit opinion on the audited Financial Report in our report
dated 10 June 2021.

Responsibility of the Directors for the Concise Financial Report
The directors of the Company are responsible for the preparation of the Concise Financial
Report in accordance with Accounting Standard AASB 1039 Concise Financial Reports,
and the Corporations Act 2001, and for such internal controls as the directors determine
are necessary to enable the preparing of the Concise Financial Report.

Where to next?

With climate change at the forefront of our minds,
we are looking at ways to acquire land where we
will have the greatest impact. In highly fragmented
landscapes, we will focus on purchasing reserves
around existing protected areas to create ecological
‘steppingstones’. In others, we will focus on larger
acquisitions where we can provide refuge for plants,
animals and ecosystems as conditions change.

Deepening our partnerships with
Traditional Owners
We are continuously deepening our relationships with
Traditional Owners on the reserves that we manage
for conservation and in our off-reserve partnerships
with Aboriginal groups. We are strengthening our
Aboriginal Partnerships team, developing crosscultural monitoring practices, supporting cultural
activities on-country and evaluating existing and new
partnership opportunities.

Partnering with agriculture to
improve biodiversity
The agricultural sector is experiencing a growth in
interest in biodiversity and regenerative practices.
We will build on our existing commitments, like the
Tasmanian Midlands Conservation Fund, to develop
values-aligned partnerships with the agriculture sector
and assist it in achieving biodiverse carbon capture
and other shared impact outcomes.

Looking to 2030
Later this year we will launch our 2030 strategy.
This will significantly scale up our activities focussed
on landscape-scale conservation for all native species.
The impacts of climate change and continued loss
of habitat tell us that we have to do more, and we
have to do it now. Our 2030 strategy will define our
choices and direction for where and how we will
succeed over the next eight years.
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We have a pathway to building resilience in the
face of climate change. Thanks to comprehensive
climate modelling by the Bureau of Meteorology and
CSIRO, we understand how changing temperatures
are predicted to impact our priority landscapes. We
are working towards landscape-scale action – and, at
times, interventionist techniques – in collaboration
with Traditional Owners, academics, engineers,
ecologists and scientists to build climate resilience
into the landscapes we protect.
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Preparing for climate change
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You can also donate online at: bushheritage.org.au/donate
Our Privacy Policy is at bushheritage.org.au/privacy

Please return to:
Bush Heritage Australia,
Reply Paid 329,
Flinders Lane VIC 8009

Bush Heritage is a national not-for-profit
organisation funded by donations from
generous supporters like you.

Our work needs to continue.
Your gift will ensure it can.

via:

I will give $

Visa

MasterCard

Postcode

AMEX

All donations of $2 or more are tax-deductible

Signature

Cardholder’s name

Please send me information about including a gift to
Bush Heritage in my will.

Expiry Date

Card no.

Cheque/money order (enclosed)

Date of birth

Phone

Email

Last name

State

First name

Address

Title

Yes, I want to help Bush Heritage achieve its goals for the future.

Will you help
us achieve
our goals for
the years to
come?

Scan this code to
donate securely online
via our website.

E

Message
Thank
you from CEO

We greatly appreciate your support and loyalty
over the past year, which was unlike anything
we have seen before. Thanks to you, our staff
and partners were able to continue caring for
country through Australia’s Black Summer
bushfires and a global pandemic. If you have any
comments or questions relating to the contents
of this Impact Report, you can reach us using the
below contact details.

Bush Heritage Australia
PO BOX 329 Flinders Lane
Melbourne VIC 8009
1300 NATURE
bushheritage.org.au
info@bushheritage.org.au

Cover photo: Researchers Nick Leseberg and Patrick
Webster on Pullen Pullen Reserve, Maiawali country in Qld,
which recently received ‘Special Wildlife Reserve’ protected
area status. Photo by Lachlan Gardiner

