Annual Report 2012 –2013

Our purpose Our vision

Our values

We secure and protect Australia’s
biodiversity and natural landscapes

We collaborate with others

By 2025, we will protect 1% (more than
7 million hectares) of Australia’s high
conservation value land, water and wildlife

Conservation goals are paramount
We are pragmatic, down-to-earth and open
We are supportive of others

Cover: Red kangaroos, Naree Station Reserve, NSW.
Photograph by Peter Morris
Above: Storm over Boolcoomatta Reserve, SA.
Photograph by Boris Hlavica
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Chief Executive’s
report
“We could not do our work without the generosity
and commitment of our supporters.”

I am very pleased to report on the performance
of Bush Heritage Australia over the last 12 months.
It has been an exciting time for us with many positive
activities around the country that have delivered
notable outcomes for conservation.
Gerard O’Neill
Chief Executive

Photograph by Peter Morris

It has also been a time of great sorrow as we came
to terms with the death of Mauritz ‘Mo’ Pieterse.
Tragically, Mo died on Ethabuka Reserve on 5
November 2012, aged 25. This incident was a stark
reminder of the hazards we face when working in arid
Australia and of the need to always be vigilant about
safety. We are deeply saddened by his passing and will
continue to honour him and the contribution he made
to Bush Heritage and the desert reserves.
The purchase of Naree Station this year has been a
highlight for Bush Heritage. Its purchase demonstrated
our ongoing commitment to protecting places of high
conservation value through direct action, and our
supporters contributed generously. Naree is located
high in the Murray-Darling Basin on the basin’s only
unregulated river system. The property’s position in
the landscape makes it highly strategic and a significant
addition to the protected area network. Its diverse
wetlands and woodland habitats are also home to
many important inland species.
While continuing to build our reserve network we
are also expanding our partnership activities, and
have reaffirmed our commitment to working with
traditional owners in a collaborative and respectful
way. We continue to strengthen our partnerships,
especially in northern Australia.

Our work with the Wunambal Gaambera Aboriginal
Corporation in the Kimberley was consolidated through
an historic joint board meeting and visit to country,
hosted by the traditional owners. During this visit
we saw first-hand the traditional owners’ impressive
progress towards implementing their Healthy
Country Plan. Similarly, our work with Warddeken
Land Management Ltd in western Arnhem Land
and Balkanu Cape York Development Corporation
sees us supporting activities that recognise culture
and traditional ownership of land and deliver real
conservation benefits.
We are developing a stronger regional focus for our
teams of reserve managers, ecologists, relationship
managers and Indigenous partnership specialists.
This will provide more opportunities for our
supporters to work with us and will connect us
more closely to our networks. The more people who
become part of our conservation community the more
sustainable and durable our work will be. Over the
next three to five years we will continue to invest in
attracting even more supporters to Bush Heritage.
Finally, I would like to acknowledge some of our
key partners. We are pleased to work with the
Federal Government’s Department of Sustainability,
Environment, Water, Population and Communities,
The Nature Conservancy, Trust for Nature, Greening
Australia, Australian Wildlife Conservancy, state
environment agencies, natural resource management
groups, Aboriginal land councils, universities,
philanthropic trusts and many others. By working
together we will achieve much more and do so
more efficiently. And there is much to be done.
I recommend to you the conservation and financial
reports in the following pages.
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President’s
report
“Our work to build resilience in natural systems
has never been so critical.”

Environmental degradation continues to be one of
the most challenging issues facing our nation, and
climate change is expected to bring about profound
changes in the Australian landscape.
Our work to build resilience in natural systems
has never been so critical.
In 2012–13 we have seen significant achievements in
all parts of Bush Heritage as a result of the generosity
and trust of our supporters, and the hard work of
our volunteers, partners, staff and Board of Directors.
Thank you.
First, however, the Board and staff were deeply
saddened by the tragic loss of a much-loved staff
member at Ethabuka Reserve last year. ‘Mo’ Pieterse
shared the Bush Heritage dream and we all miss
him greatly. The safety of our staff, volunteers and
contractors on our reserves has been a key focus
for staff and the Board, and this painful event only
reaffirms our resolve to be ever vigilant in matters
of safety.
Over the last year, the Board and senior staff completed
the new Strategic Plan, which delivers a clear agenda for
the next five years. The plan has six goals, detailed in
this report, and is underpinned by a business plan that
sets out how those goals will be achieved. In reaching
these goals we will need to be innovative and bold, and
will need the ongoing support of our Bush Heritage
community, which has been so generous in the last
21 years by providing both financial and incalculable
moral support.

Bush Heritage completed the 2012–13 financial year
with a comfortable surplus, which demonstrated its
careful management and the underlying strength
of its financial position. We were proud to add the
outstanding Naree Station to our list of reserves and
have continued to build momentum in tackling land
management issues, both on our reserves and with
our partners. Our work with traditional owners
continues to expand and the Board was privileged to
visit the Wunambal Gaambera traditional owners in
the Kimberley to experience their unique land with
them and discuss our Healthy Country partnership.

Louise Sylvan
President

Photograph by Steve Lovegrove

I would like to thank Hutch Ranck and Mike Chuk
for their outstanding contributions to the Board.
Hutch was instrumental in driving great change and
improvement in the management and reporting of
safety at Bush Heritage. Mike, with his wife Julia Harris,
took up the role of Reserve Manager at Bon Bon
Station Reserve in South Australia. We are delighted
that we will continue to have Mike’s land management
experience and wisdom within the organisation for
years to come.
We welcome Nick Burton Taylor to the Board.
He brings not only an extensive background in
governance but a wealth of practical land management
experience to contribute to the organisation.
Our Bush Heritage community continues to
expand as more people join us in the challenging
and rewarding task of protecting Australia’s unique
and priceless biodiversity. You – our supporters and
partners – inspire us every day and we thank you
for your ongoing commitment and the significant
conservation achievements that you continue to make
possible through your support of Bush Heritage.
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What we do
Above: Science and Research
Manager Dr Jim Radford
checks a mammal trap,
Boolcoomatta Reserve, SA.
Photograph by Peter Morris

Bush Heritage Australia is a national not-for-profit
organisation committed to protecting Australia’s
biodiversity and the capacity of ecosystems to deliver
the ‘services’ on which all living things depend.
These services include fresh water, healthy soil,
pollination and nutrient cycling, including natural
carbon storage.
Bush Heritage has a proven and practical method for
achieving these goals: we carefully select, purchase and
manage land with outstanding conservation values.
But this is not our only strategy. If we are to achieve
our goal of protecting 1 per cent of Australia we must
work in partnership with others and trial innovative
approaches to protecting ecosystems and species.
Bush Heritage is now investing more resources in
building closer ties with Indigenous peoples, regional
networks, other organisations and governments.
Our aim is to protect biodiversity on land managed
by others through providing planning and land
management advice where needed, building capacity
and financial incentives (either directly or through
stewardship payments), and sharing knowledge while
learning from others. Fundamental to the way we work
is acknowledging Aboriginal people as the traditional
owners of the land.
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History
Bush Heritage Australia has grown from small
beginnings in Tasmania. Originally registered in
1991 as the Australian Bush Heritage Fund, the
organisation was gifted two forested properties
in the Liffey Valley in Tasmania by Dr Bob Brown.
These properties have recently been nominated
for inclusion in the Tasmanian Wilderness World
Heritage Area. This reflects the significance of these
properties and the value of the work that we do.

Currently
Nearly 1 million hectares of land are in Bush Heritage
reserves and being managed using science-based
strategies. Indigenous and other local knowledge
is increasingly being integrated into these strategies.
Approximately 5000 plant species and 850 vertebrate
animal species, including more than 70 threatened
animal and 90 threatened plant species, occur on
Bush Heritage properties.
We are also working with regional networks and
in partnerships with individuals and traditional
owners, who, together, are managing over 3.5 million
hectares. Through these partnerships we have
invested in increasing skills, organisational capacity,
knowledge‑sharing, collaboration and understanding
for both our staff and our partners. This year we have
further consolidated our partnerships with Wunambal
Gaambera and Warddeken traditional owners in the
Kimberley and Arnhem Land respectively, and are
investing in emerging partnerships with traditional
owners in Cape York, the Gulf of Carpentaria, and in
South Australia, Queensland, New South Wales, Victoria,
Tasmania and coastal central Western Australia.

Who we are
Bush Heritage is a network of people committed
to protecting Australia’s natural heritage.
Within the Bush Heritage community are volunteers,
pro bono supporters, donors, partners, collaborators,
agencies and staff. Our people are our strength.
The generosity of donors enables Bush Heritage
to build and expand its activities and improve its
effectiveness and efficiency in doing so. Our donors,
who give through individual gifts, monthly direct
debits or bequests, have contributed on average
92 per cent of our funding over the last five years.
Governments, both federal and state including
national resource management agencies, have
provided funding for specific projects ranging from
land acquisitions to land management programs.

Volunteers
Volunteers are a force within Bush Heritage.
They bring their skills and enthusiasm to all aspects
of our work. They contribute to activities as varied
as database development, infrastructure repairs on
reserves, mapping, ecological monitoring and weeding.
Volunteer caretakers take over the management of
the reserves while staff are away on leave.

Partners
Our partners include Indigenous groups, property
neighbours and other land owners, university and
government researchers, conservation management
networks, governments including natural resource
management agencies, other not-for-profit organisations
and many others. In the last financial year Bush Heritage
committed a significant amount of its expenditure
and staff time to building and contributing to national,
regional and individual partnerships.

Above: Signs of history,
Bon Bon Station Reserve, SA.
Photograph by Annette Ruzicka

Staff
Bush Heritage had 65 staff at the end of the
financial year, with 30 per cent employed part time.
Nearly 50 per cent of staff are based regionally, from
south‑west Western Australia to the tropical north
of Queensland, and from the Kimberley to Tasmania.
The growing Bush Heritage presence in the bush is
helping to build momentum in our regional and
Indigenous partnerships.
The Conservation Support Centre in Melbourne
is the hub for staff working on conservation
strategy and planning, fundraising and marketing,
volunteering and visitation, financial management
and corporate governance.

Patron
Dr Bob Brown (Founder)

Ambassadors
Phillip Adams, Chris Darwin, Tim Fischer,
John Williamson, Roger Woodward
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Our year at a glance
In 2012–13, Bush Heritage:
• purchased Naree Station in northern New South
Wales to secure some of the most important
unprotected wetlands in Australia (see page 10)
• invested significantly in creating relationships and
strengthening partnerships with traditional owners
in all states
• saw the Midlands Conservation Fund sign up ten
stewardship agreements to secure 2600 hectares of
threatened grassland in the Midlands of Tasmania
(see page 10)
• maintained or expanded programs to control weeds
and pests with particular emphasis on Siam weed
on Yourka Reserve, Qld (see page 13), rabbits on
Bon Bon Station and Boolcoomatta reserves, SA
(see page 12), and foxes and feral cats on Charles
Darwin Reserve, WA (see page 15)

Top: Echidna, Charles Darwin
Reserve, WA.
Photograph by Tim Doherty
Centre: Young red kangaroo,
Boolcoomatta Reserve, SA.
Photograph by Bron Willis
Bottom: Caper white butterfly,
Naree Station Reserve, NSW.
Photograph by Annette Ruzicka

8

• recorded improvements in the status of endangered
species on Bush Heritage reserves with increases in
the population of the tiny red-finned blue-eye fish
at Edgbaston Reserve, Qld (see page 14), and in the
translocated population of red-tailed phascogales
on Kojonup Reserve, WA

• saw 403 volunteers contribute over 2200 hours
of work on our reserves around the country and
in the Conservation Support Centre, Melbourne
• experienced significant growth in our supporter
base and in particular in the number of people
informing us that Bush Heritage is listed as a
beneficiary in their Will
• achieved international recognition for our work
in implementing and developing the Open Standard
for the Practice of Conservation
• held a national gathering of all staff in Kyneton,
Victoria, in October 2012, to strengthen the
Bush Heritage culture and build organisational
understanding and cohesion
• significantly improved our business systems,
particularly in the areas of safety, planning and
financial management
• jointly celebrated International Women’s Day
with Trust for Nature, with 300 people attending
to acknowledge the role of women in conservation
in Australia
• finished the year in a strong financial position.

Looking ahead 2013–17
Over the next five years Bush Heritage will
be working to achieve the goals set out in the
Strategic Plan 2012–17.
One of our key strategies is to increase the area
of land over which we can influence conservation
management, with our goal being to reach 6 million
hectares. To achieve this goal we will need to be
innovative and engage more actively in those regions
in which we operate. We will need to continue to build
our organisational capacity, our financial security,
and the number of people who support us. We will
continue to learn from our experiences on the land
and share what we learn with others both nationally
and internationally.
Our key activities will include:
• developing innovative ways to secure and protect
biodiversity and natural landscapes
• establishing flexible and adaptable land
management strategies
• engaging with and applying traditional and scientific
knowledge to demonstrate and promote high quality
restoration of habitats and conservation outcomes
• establishing a culture of continuous improvement
in safety and land management

• using our properties and partnerships to leverage
additional conservation outcomes
• further developing an organisational structure
that effectively connects with the regions in
which we work
• working with leading research institutions to
advance the practice of land conservation and
the identification and protection of key landscapes,
plants and animals
• promoting the use and development of leading
conservation standards and tools
• building a supporter-base that will sustain our work
• designing and implementing sustainable revenue
streams for our growth
• increasing our annual revenue to $20 million
while closely managing costs

Top: Rainbow bee-eater,
Bon Bon Station Reserve, SA.
Photograph by Glen Norris
Above: Blue bonnets,
Boolcoomatta Reserve, SA.
Photograph by Annette
Ruzicka

• engaging, inspiring and empowering people
to participate in our work
• engaging communities in our work in regional areas
• recruiting and retaining a skilled and diverse workforce
• managing an efficient and effective business capable
of delivering on our goals.
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Progress against
our strategic goals

Our priorities for the five years from 2012 to 2017
are organised under six strategic goals. Here, we
describe these goals and report on our progress.

Our new reserve, Naree Station, NSW
Goal 1

Double the area
secured for
conservation by
means of direct
acquisition and
through building
partnerships
Bush Heritage’s core business is to
preserve the healthiest remaining
tracts of land and manage the threats
to biodiversity accordingly.
We do this directly by purchasing and
managing land of outstanding conservation
value and also by building partnerships with
traditional owners, private landholders and
other conservation and land management
organisations. This year we have seen
significant progress towards achieving
Goal 1.

Above: Sunset over wetlands,
Naree Station Reserve, NSW.
Photograph by Peter Morris

10

Bush Heritage’s newest reserve, Naree Station,
was purchased in October 2012. It is located
in the heart of the healthiest floodplain
in the Murray-Darling Basin. The 14 400
hectares of wetlands, woodlands and mulga
shrublands that make up the reserve are
cradled by the Cuttaburra Creek. This creek
connects the Warrego River with the Paroo
River, the last unregulated river system
in the Murray-Darling Basin. With no
significant dams or diversions, floodwaters
from the Warrego and Paroo rivers fill the
abundance of channels, wetlands, swamps
and lakes on Naree Station. This triggers a
chain of ecological responses that ultimately
bring in waterbirds by their thousands to
breed. The riches of the Cuttaburra channels
place Naree among the 20 most important
wetlands for waterbirds in Australia.
Our attention is now focused on managing
Naree. We must ensure that the life-giving
waters of the Warrego and Paroo rivers
continue to flow unimpeded onto Naree,
that feral goats, pigs, foxes and cats are
controlled, and that the vegetation structure
in the woodlands and shrublands is restored.
We will also continue to engage with the
Budjiti traditional owners, our neighbours,
local organisations and the Environmental
Water Trust to build a regional approach to
maintaining a healthy Cuttaburra landscape.

Partnerships with local
landowners, Tas
The Midlands region in Tasmania is one
of Australia’s 15 biodiversity hotspots. Only
about 10 per cent of its temperate grasslands
remain. These endangered grasslands provide
a refuge for threatened plants and animals,
including the endangered Tasmanian devil.
After six years of planning and work behind
the scenes, the Midlandscapes project is
achieving tangible results. Stewardship
agreements, funded through the Midlands
Conservation Fund, have just been signed
with ten local landowners and cover 2600
hectares. These agreements will help to
protect some of the most threatened species
and communities left in the northern
Midlands, including the critically endangered
Lowland Native Grasslands and extremely
rare species such as the Tunbridge leek orchid
and the grassland greenhood.

“What makes this new
stewardship agreement model
more viable for farmers than
traditional conservation
covenants is that it is
underpinned by a fund
that can provide money for
conservation in perpetuity”
Andy Myer, MCF Chairman and Bush Heritage
Australia Vice President.

Left: Woodland patch under stewardship
agreement, Midlands, Tas.
Photograph by Matt Appleby
Below left: Umpila traditional owner Naomi Hobson
(left) leads Umpila healthy country planning.
Photograph by Emma Ignjic
Below centre: Hop goodenia, Goodenia ovata,
Nardoo Hills Reserve, Vic.
Photograph by Jeroen van Veen
Below: Threatened silky bush-pea, Pultanea
prostrata, Midlands, Tas.
Photograph by Matt Appleby

Supporting traditional owners
in Cape York, Qld
Bush Heritage and The Nature Conservancy
have provided Aboriginal groups with training
in Healthy Country Planning and then
provided support as they manage their lands
for conservation. A Healthy Country Plan
identifies key natural and cultural values and
sets out strategies and actions for protecting
those values while mitigating threats. A team
of Umpila people from Cape York Peninsula
attended training and then worked with their
entire community to develop the region’s first
Healthy Country Plan.
Naomi Hobson, Umpila traditional owner
and Healthy Country Planning coach, says:
“Until Healthy Country Planning came along
we were stuck without a way forward. We had
many passionate people who wanted to see
things happen but no way to capture all the
ideas and work through a logical framework
of what to do, why and when. Now we are
filled with confidence that our objectives
and strategies will deliver the cultural and
biodiversity outcomes we have planned for
and we will be working on our country looking
after all the things that are important to us.”
Bush Heritage is now in partnership
with Umpila people in the long-term
implementation of their plan, which
covers an area of over 250 000 hectares
of Aboriginal freehold land that links the
spectacular McIllwraith Range and the
Great Barrier Reef World Heritage Area.

Networking in central Victoria
Collaboration with local stakeholders is
producing a dynamic regional partnership
in central Victoria around our Nardoo
Hills and J C Griffin reserves. The Victorian
Regional Reserve Manager, Jeroen van Veen,
is working with Department of Environment
and Primary Industries, the North Central
and Wimmera catchment management
authorities, Wedderburn and Kara Kara
conservation management networks,
Dja Dja Wurrung traditional owners,
Trust for Nature and other organisations
to achieve a coordinated, integrated
approach to protecting and reconnecting
the fragmented grassy woodlands.
Bush Heritage has strengthened its
relationship with the Dja Dja Wurrung
people with the completion of a cultural
assessment at both Nardoo Hills and J C
Griffin reserves. We will be working together
on protecting and promoting the cultural
significance of the Bush Heritage reserves.
Bush Heritage has also joined with the
traditional owners in preparing funding
applications for important natural resource
management projects.

The Midlands Conservation Fund
The Midlands Conservation Fund (MCF)
was established by Bush Heritage and
the Tasmanian Land Conservancy and
is jointly managed.
The fund’s annual earnings are
being used to finance conservation
work by local farmers. For an annual
payment, each farmer commits to
managing an agreed portion of their
land to achieve specific conservation
outcomes. The required actions are
set out in a stewardship agreement.
Each agreement initially covers a
period of about ten years, with the
option to extend the agreement in
periods of five years’ duration for as
long as the two parties agree and as
long as the conservation outcomes
are being delivered. Farmers are
enthusiastic about this new scheme
because the MCF provides certainty
that their efforts will be resourced for
the long term. Currently, the demand
from land owners is outstripping the
fund’s capacity.
The Midlands Conservation Fund has
been generously supported by Sidney Myer
Fund, Vincent Fairfax Family Foundation,
John T Reid Charitable Trusts and an
anonymous donor.

11

Goal 2

Maintain
and improve
conservation
management
outcomes
In managing the land and species under our
care we strive for continuous improvement.
We trial new techniques and learn and adapt
as we go. Each year we aim for greater
efficiency and better results.

Above: Bearded dragon,
Bon Bon Station Reserve, SA.
Photograph by Craig Norris
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Revegetation on Monjebup
Reserve, WA

Mapping rabbit warrens at
Bon Bon Station Reserve, SA

The Monjebup revegetation project in
Gondwana Link, WA, is a benchmark for
ecological restoration regionally and more
widely across Australia. Overseen by Bush
Heritage’s Healthy Landscape Manager,
Simon Smale, the work conducted in
2012–13 is part of a multi-year revegetation
plan for a total area of 400 hectares.

In 2011, Bush Heritage secured a three-year
grant from the Native Vegetation Council
of South Australia as part of its Significant
Environmental Benefit Grants program.
The project focuses on dealing with the
main threats to Bon Bon’s conservation
values and specifically on mapping and
removing rabbit warrens from key areas.
Our aim is to replicate the very successful
rabbit management program recently
undertaken on Boolcoomatta Reserve, SA,
where approximately 7500 warrens were
mapped and removed. So far on Bon Bon,
about 32 000 hectares have been mapped
and 1800 active rabbit warrens found.

The restoration plan for the current 110
hectare project area requires that seed and
seedling varieties and planting densities
are matched to soil type to replicate eight
different vegetation associations. In addition,
112 clusters of proteaceous seeds were
planted to establish foundation populations
of banksias and hakeas from which the
wider landscape can later be colonised.
Sixteen ‘habitat piles’ of rocks and timber
debris were created to provide shelter for
reptiles, echidnas and possibly marsupials
that would otherwise be slow to recolonise.
Three fauna monitoring sites were installed
and these have provided baseline information
against which the quality of the developing
wildlife habitat will be assessed as the
vegetation develops. Twenty‑one permanent
vegetation monitoring plots were established
immediately after the plantings were
completed. So far, the monitoring confirms
that the diversity and density of plantings
are appropriate for the desired vegetation
associations. We continue to refine our
methods as we learn more.

Rabbits prefer digging warrens in soft
ground where good food resources are
available. This is frequently along or around
water courses. These same areas have
historically been used by Aboriginal people.
Therefore, before removing any warrens
we work with traditional owners to identify
and map areas of cultural significance to
ensure that we are also protecting Indigenous
cultural heritage on the reserve.
During our searches in remote areas of the
property, we also unexpectedly discovered
and mapped 220 southern hairy‑nosed
wombat burrows. The wombats are
breeding successfully and appear to be free
of the debilitating disease Sarcoptic mange.
The discovery of this population on Bon Bon
significantly extends to the north this species’
known range.

Top: Yourka Reserve, Qld.
Photograph by Jen Grindrod
Far left: Controlled burn in grassland,
Carnarvon Station Reserve, Qld.
Photograph by Cathy Zwick
Left: Helicopter with gel-burner lights fires
to control Siam weed, Yourka Reserve, Qld.
Photograph by Leanne and Paul Hales

Fire as a management tool on
Carnarvon Station Reserve, Qld

Conquering Siam weed
on Yourka Reserve, Qld

Extensive hot fires are a major threat to
the ecology of Carnarvon Station Reserve.
Chris Wilson, Carnarvon’s Reserve Manager,
uses fire to prevent fire.

The year 2012 marked a turning point
in our fight against Siam weed on Yourka
Reserve, Qld. As years of manual removal and
herbicide spraying had not had the impact we
had hoped for, the Yourka Fire Management
Plan was adapted to accommodate a
new approach to landscape‑scale weed
management. We used a helicopter trailing
a gel-burner to set targeted fires over more
than 16 500 hectares of land to burn the weed.
Using fire to control a widespread weed is an
ambitious project, made possible by improved
Bush Heritage safety systems, increased
resourcing, and a willingness to review and
adapt our land management strategies to
achieve our conservation goals. The results
so far have been impressive.

On days with relatively high humidity and soil
moisture, cool temperatures and light winds,
Chris and his team light small fires and let
them run their course. This creates a mosaic
of burnt and unburnt patches. Early analysis
indicates that this fire management regime has
reduced the extent of wildfires on the property
and helped protect fire-sensitive vegetation.
However, we have more yet to understand.
Bush Heritage needs to know the effect
the mosaic burning is having on the
populations of forest birds, on the recovery
of wildlife populations and on fire-sensitive
vegetation. This year, Chris and ecologist
Murray Haseler have been using satellite
imagery, maps, short‑ and long-term rainfall
data and measures of vegetation growth,
coupled with scientific surveys, to evaluate
the effects of these fires and inform future
land management practices.
More analysis is required to answer the
question fully. A PhD study being undertaken
by Emma Burgess from the University
of Queensland is indicating that our fire
management is an effective approach for
retaining the diversity of bird species.

“Marrying old and new
technology demonstrates
an organisation‑wide
commitment to finding
the best tools for the job.”

In 2012, we also introduced horseback
surveys to locate and treat Siam weed in
the least accessible areas of the reserve.
Surveying on horseback is an efficient
means of covering long distances in
difficult terrain and the higher vantage
point makes it effective for detecting the
weed in dense undergrowth. While using
this ‘low tech’ method to find Siam weed we
are also adopting advanced technology for
mapping and data management. Marrying
old and new technology demonstrates an
organisation‑wide commitment to finding
the best tools for the job.
The Yourka Reserve Siam weed extermination
project is supported by the Australian Government’s
Clean Energy Future Biodiversity Fund
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Goal 3

Demonstrate
leadership and
innovation in nature
conservation
Bush Heritage is demonstrating leadership
in understanding and managing threatened
ecosystems and species, developing
conservation business systems and
supporting others to apply the knowledge
we’ve gained.

Above: Dr Adam Kerezsy samples
fish, Edgbaston Reserve, Qld.
Photograph by Annette Ruzicka
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Saving fish on Edgbaston
Reserve, Qld

Innovation in management of
Wunambal Gaambera country, WA

The red-finned blue-eye is a tiny, critically
endangered fish that lives nowhere other
than in a few springs on Edgbaston Reserve,
Qld. Bush Heritage aquatic ecologist, Dr
Adam Kerezsy, is charged with bringing this
small fish back from the brink of extinction.
His initial three-year project had two goals:
to develop control methods for the exotic
invasive Gambusia (mosquito fish), which
are primarily responsible for the decline
of the red-finned blue-eye, and to relocate
red‑finned blue-eye to new springs to expand
the population. This project produced
interesting results and considerable success.
The fish poison rotenone was shown to be
successful at eradicating Gambusia from small
springs but required successive treatments
and was labour intensive. The relocated
populations of red-finned blue-eye fared well
in most of the springs and there are now six
populations compared with the original four.

Bush Heritage and Wunambal Gaambera
Aboriginal Corporation (WGAC) are leading
the way in implementing conservation
on Indigenous lands in Australia. The
Wunambal Gaambera Healthy Country Plan
was the first Indigenous land management
plan in Australia to use the international
Open Standard for Practice of Conservation.
WGAC and Bush Heritage have now
established the ‘Uunguu Monitoring and
Evaluation Committee’ to guide and review
the implementation of the plan, which
aims to look after both biodiversity and
cultural values. The committee is made
up of traditional owner elders and rangers,
independent biologists, social scientists and
includes two Bush Heritage staff, Senior
Manager Philippa Walsh and Wunambal
Gaambera Healthy Country Manager Dr
Tom Vigilante, who convenes the committee.
As part of a ten-year agreement signed by
Bush Heritage and WGAC in 2011, Bush
Heritage employs and funds Dr Vigilante and
supports the implementation of the Healthy
Country Plan. The lessons learnt from the
development and implementation of this
plan will be shared with other Indigenous
groups across Australia and could also
benefit non-indigenous and government
land management agencies.

In 2012–13, work began to install
barriers around certain springs to prevent
re‑colonisation by Gambusia. Two methods
have been trialed: erecting a silt fence (from
shadecloth-like material) and constructing
a large earthen barrier. The silt fence may
prove to be the best option. First steps are also
being taken to establish a captive ‘insurance’
population of the tiny fish. Meanwhile, the
species has been included in a book released
by the IUCN highlighting the plight of the
100 most endangered species worldwide.
The construction of the earthen barrier was funded by
The Nature Conservancy’s David Thomas Challenge

WGAC has declared Stage I of their
Indigenous Protected Area over some
343 741 hectares of country and will soon
declare a further 488 877 hectares as Stage II.

Left: Uunguu Monitoring and Evaluation Committee
out on country at Gaambemirri, West Bay, WA.
Photograph by Stuart Cowell
Below left: Healthy Landscape Manager Luke Bayley
(left) and researcher Tim Doherty attach a radio
collar, Charles Darwin Reserve, WA.
Photograph by Jo Krawiec
Below centre: Healthy Landscape Manager Simon
Smale (left) burning seed-laden vegetation to
stimulate germination. Photograph by Jane Thompson
Below: PhD student Emma Burgess, Carnarvon
Station Reserve, Qld. Photograph by Donna Oliver

Trialling EradiCat on Charles
Darwin Reserve, WA

Developing the Open Standard
for the Practice of Conservation

Edith Cowan University, in collaboration
with Bush Heritage, is currently undertaking
ecological research into predator-prey
dynamics on Charles Darwin Reserve.
A PhD study funded by Earthwatch Australia
and Bush Heritage has already involved
50 volunteers over the past 18 months
to monitor the diversity and abundance
of small mammals and reptiles on the
reserve. A major component of this research
involves testing EradiCat poison baits for
the integrated control of foxes, feral cats
and wild dogs. In 2013–14, 1200 EradiCat
baits will be distributed along a network
of management tracks covering an area of
20 000 hectares. Numbers of cats, foxes and
wild dogs will be monitored using 40 remote
cameras equipped with motion sensors and
infrared flash, and sand pads in which the
predators leave their signature paw prints.

Bush Heritage is leading the way nationally
and internationally in the use of the Open
Standard for the Practice of Conservation,
a planning and adaptive management
methodology underpinned by the
information management system Miradi.

A further component of this work is the
use of radio-collars on feral cats to study
their movements and the size of their home
ranges. Fourteen feral cats have been caught
and fitted with state-of-the-art GPS collars.
Information gathered from the collars will
improve our understanding and management
of the feral cat population and also inform
our strategies for protecting native fauna.
It is expected that this important research
will improve our long‑term management of
feral animals and help ensure our precious
native wildlife is given the best chance of
survival into the future.

The Open Standard sets out a clear, logical
adaptive-management cycle which is used
by conservation planners and practitioners
to determine what to protect, where, how
and when to work, who will undertake
the tasks, what resources and equipment
they will need and how much it will cost.
Monitoring, analysing data, reporting and
adapting are key elements of the ongoing
process. Healthy Country Planning, which
is used by Indigenous communities around
Australia, has been adapted from the Open
Standard and follows the same methodology.
The Open Standard is now well integrated
into Bush Heritage business practice and
has significantly improved our efficiency
and effectiveness.

Research into fire ecology
at Carnarvon Station Reserve
Supported by a Bush Heritage
AndyInc Scholarship, PhD student
Emma Burgess from the University of
Queensland is focusing her research
on fire management in the subtropical
landscapes of Carnarvon Station
Reserve. Her study is investigating
the effectiveness of mosaic burning
to bolster and perhaps increase the
diversity and density of small birds
across the reserve.
Early results suggest it is the increase
in shrubs resulting from cool burns
that benefits the birds, rather than
the patchy structure of vegetation in
areas of burnt and unburnt country.
This study and a broader review of fire
management strategies will help guide
the future management of fire on the
reserve and also in the region.

Bush Heritage is part of an international
working group at the forefront of improving
the design, useability and functionality of the
Miradi software through the development
of ‘Miradi Share’. This is a web-based ‘cloud’
that will allow exchange of conservation
project information around the world and
build a network of people and a repository
of knowledge focused on protecting the
natural world. Bush Heritage is proud to
be playing a key role in this initiative.
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Goal 4

Increase to 30 000
the number of
people we engage
with and who
support our work
People support Bush Heritage in varying
ways and for many different reasons.
They become donors, volunteers,
pro bono supporters, partners, contractors
or colleagues or get involved through
networks. By increasing the number of
people involved we are building our capacity
to achieve more for the conservation of
our natural environment.

Above: Volunteers take a break,
Cravens Peak Reserve, Qld.
Photograph by Saraan Finney
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Increasing the number of people
who support us
We are happy to report that thousands
of new supporters joined us in 2012–13,
increasing by 21 per cent the number of
people who now donate to us.
Print and digital communications continued
to play a key role in keeping our donors
informed. Our quarterly newsletter reported
on the achievements made possible by our
supporters’ generosity. Our digital channels
have been important for fundraising and
relationship-building, promoted stories of
our conservation achievements from the field
and generated web-based donations. Bush
Heritage now has 5000 Facebook fans, a
milestone which was achieved in March 2013.
In 2012, we again invited our supporters
to engage with us via a survey. The response
was pleasing and provided us with valuable
information about what motivates our
supporters. Many respondents also sent a
donation with their response. Most of our
supporters also contribute to other charities,
and over 80 per cent would recommend us
to others interested in giving to a good cause.
The most common reasons for supporting
Bush Heritage were the declining condition
of the Australian bush and our specific
method of acquiring and protecting land
of high conservation value.

Media coverage on our projects and
achievements reached millions of Australians
as a result of our staff’s active promotion of
our conservation successes to local, state and
national media. Stories that reached national
audiences included our feral cat eradication
trial at Charles Darwin Reserve, WA, our
partnership with Wunambal Gaambera
traditional owners in the Kimberley, WA,
and our project to protect the freshwater
spring habitat of the critically endangered
fish, the red-finned blue-eye.
Volunteer effort was again impressive with
403 active volunteers contributing over 2200
days of work. Ninety-one per cent of these
days were donated on Bush Heritage reserves,
with Scottsdale, Eurardy, Boolcoomatta,
Yourka, Charles Darwin and Cravens Peak
reserves receiving the greatest support.
Volunteers at Scottsdale contributed over 800
days of their time and energy. Volunteers on
reserves contribute in many ways including
to infrastructure repairs, propagation and
planting of trees, weeding, ecological surveys,
mapping and even road works.
Volunteers in the Conservation Support
Centre in Melbourne contributed 165
days and assisted with a variety of tasks
including data entry, database development,
supporter relations and mapping. Many of
our volunteers live in New South Wales and
Victoria. Fifty-six per cent of our volunteers
are male, and 63 per cent are over 50 years
of age.

Left: Media photographer gets the perfect photo,
Naree Station Reserve, NSW.
Photograph by Annette Ruzicka
Below: BHP staff assist at Charles Darwin Reserve, WA.
Photograph by Luke Bayley

We are continuing to find new ways to
broaden the reach of our volunteer program,
both to directly benefit conservation outcomes
and engage with our supporters. In 2013–14,
strategic recruitment will build our volunteer
numbers, particularly in areas where we have
fewer volunteers registered, such as in South
Australia and Western Australia.

Gundawa Regional Conservation
Association, WA
The requirement placed upon two mining
companies to help offset their environmental
impact has led to the formation of the
Gundawa Regional Conservation Association
(GRCA) around Charles Darwin Reserve in
Western Australia. With offset funding from
the Mt Gibson and Extension Hill iron ore
mines, the GRCA will support long-term
research projects and conservation work such
as fire management and feral animal control
across multiple properties.
The association brings together two
of Australia’s leading environmental
organisations (Bush Heritage and the
Australian Wildlife Conservancy), the two
mining companies, and representatives from
the agricultural and pastoral sectors, local
government and Indigenous communities.
Bounded by the townships of Yalgoo, Paynes
Find, Bencubbin and Mullewa, the GRCA
covers approximately 2 million hectares.
This region is within a globally recognised
biodiversity hotspot.

Our generous supporters
Bush Heritage only exists because
of ongoing financial donations and
other valuable contributions of time,
expertise and enthusiasm given by
our generous supporters. Thank you
from all of us at Bush Heritage.

Over the next 18 months, the GRCA will
fund small research and capacity-building
projects, host a regional biodiversity and land
management forum, begin the development
of a regional conservation action plan
and start to leverage further resources for
long‑term research and conservation activities.
This partnership represents a valuable learning
model for other regions in the West.

Our science partners
Bush Heritage engages with leading scientists
from around the country. In 2012–13, we
were involved in approximately 50 research
projects with partners from universities,
government agencies, other conservation
organisations and community groups.
These research projects filled knowledge
gaps in land management and strategic
planning, located new populations of
threatened species, contributed to ecological
monitoring, raised Bush Heritage’s profile
in the community and inspired people
to work with us and support us.
The research varies enormously, from the
University of Sydney’s long-term studies
on Ethabuka and Cravens Peak reserves,
Qld, to multi-year post-graduate research,
Honours projects, and periodic surveys of
flora and fauna. Our research initiatives also
provide volunteering opportunities for our
supporters, such as in bird monitoring or
botanical surveys that assist with specific
research projects on reserves.
In 2012–13, Bush Heritage provided two
PhD scholarships. Emma Burgess (University
of Queensland) commenced the second
AndyInc Environmental Research Scholarship
to work on fire regimes in subtropical
woodlands on Carnarvon Station Reserve,
Qld (see page 15), while Tim Doherty
(Edith Cowan University), in association
with Earthwatch Australia, is studying the
effectiveness of feral predator control on
Charles Darwin Reserve, WA (see page 15).
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Raising the funds to power our work
Goal 5

Build the financial
sustainability and
operational capacity
of Bush Heritage
Bush Heritage relies principally on
donations from the public to fund its
conservation work. Without the generosity
and support of thousands of people,
none of our critical work would be possible.

Bush Heritage donors are generous and
committed. Their average gift to us this
year was 54 per cent higher than the average
donation reported across other charities.
This level of generosity has been evident amid
an environment of increasing competition
within the charitable sector, given that the
number of charities with tax-deductible
status has doubled since 1990. The Australian
Tax Office has also reported declining
rates of tax-deductible giving (Australian
Giving Trends 2012, JBWere). Bush Heritage
supporters donate to us through a variety
of programs, for example, in response to
specific campaigns or through ongoing regular
gifts to our Friends of the Bush program.
Over the past two years the number of
supporters who have informed us that
they have left Bush Heritage a gift in
their Will has grown by over 60 per cent.
We’re extremely grateful for this wonderful
indication of confidence and trust that so
many of our supporters have shown in us
and in the work that we do.

Above: View from Gay’s Dune,
Cravens Peak Reserve, Qld.
Photograph by Annette Ruzicka
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Our supporters were particularly responsive
this year in donating to the purchase of
our newest reserve, Naree Station, NSW.
This important acquisition required funding
for both the property purchase itself and for
improvements to infrastructure which are
necessary for the success of our conservation
work. Fundraising for the Naree Station
campaign continues in 2013–14 as we seek
sufficient funds to manage and restore
ecosystems on this reserve in the years
to come.
Supporters also rallied with us against the
impact of feral animals across all our reserves.
Pigs, cats, foxes, camels and rabbits, when left
unchecked, can have devastating effects on
native species. This appeal was particularly
successful, raising $475 000 (against our
minimum target of $450 000) to fund
feral management work across the country.
Programs that benefited from this campaign
included an innovative cat-baiting trial at
Charles Darwin Reserve, WA (see page 15),
rabbit warren mapping at Boolcoomatta
Reserve, SA, and feral pig control at Naree
Station Reserve, NSW. All these pest-animal
control projects are part of broader strategies
to protect populations of native animals
and plants.

Improving business systems
In 2012–13, the integration of our databases
that store information on conservation
work‑plans and budgets (Miradi) and
the finance system (Great Plains) has
been a major development in improving
organisational efficiency, particularly in
relation to budget development, forecasting
and reporting. It has allowed us to achieve
greater visibility of the connections
between expenditure, the underlying land
management activities and the conservation
outcomes achieved.
In addition, Bush Heritage has greatly
improved the reporting capacity of Miradi.
This now allows us to report easily on
the progress that is made on planned
conservation activities and on the trends
in the health of the conservation values on
our reserves. It also gives us greater visibility
of those activities that may need additional
resourcing to be successful, and helps us
set priorities across the reserves to ensure
that those issues that are most critical are
receiving appropriate levels of funding.

Bush Wiki
In 2012–13, Bush Heritage has further
developed one of its key knowledge
management systems, the ‘Bush Wiki’.
This web-based information storage
area, or internal Wikipedia, allows
our staff across the country to share
documents, knowledge and ideas.
This invaluable resource holds the
‘how to’ information on Bush Heritage
processes and systems and is the
reference point for policies, guidelines
and templates.

“Bush Heritage donors are
generous and committed.
Their average gift to us this
year was 54 per cent higher
than the average donation
reported across other charities.”

Above left: Campaign supporters
visit Charles Darwin Reserve, WA.
Photograph by Bush Heritage
Above right: Researcher Tim Doherty
gets help setting EradiCat baits.
Photograph by Luke Bayley
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Goal 6

Ensure an
organisational
culture of
collaboration
and commitment
Bush Heritage is committed to providing
a safe and healthy working environment
that allows our people to excel.
We value our diversity and the many
benefits that it brings. Our workforce,
whether staff, volunteers, contractors
or partners, is made up of many different
individuals with unique skills, experiences
and needs. Recognising and valuing this
diversity helps us to create a flexible,
creative and inclusive work environment,
which in turn helps build collaboration
and commitment.
By recognising diversity and treating all
people with fairness and respect Bush
Heritage is able to attract and retain the
best people. Bush Heritage is an equal
opportunity employer.

Above: Healthy Landscape Manager Glen Norris
and Media and Public Relations Team Leader
Annette Ruzicka at Bon Bon Station Reserve, SA.
Photograph by Bush Heritage
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Staff retention

Improvements initiated as a result of the survey:

Staff retention was at 85 per cent in
2012–13, with fewer staff leaving to take up
work elsewhere than in the previous year.
This improvement in staff retention was in
part due to increased stability following a
period of organisational change over the
previous 18 months.

• Enhanced collaboration: strategies have
been implemented to help build levels of
trust, respect and collaboration across the
organisation. The greater regional focus
within our structure is designed to further
increase collaboration across teams.

Staff satisfaction
Our annual Organisation Effectiveness
Survey is externally facilitated and
seeks feedback from all staff about their
employment experience with Bush Heritage.
Staff views are sought on Leadership,
Engagement, Capability, Results Focus
and Values. An additional category relating
to Diversity was added in 2012.
Our most recent survey was held in June
2012, with an 86 per cent response rate.
The survey was conducted following
an 18-month period of considerable
organisational change combined with
greater than usual financial constraints.
However, results in the areas of Engagement,
Values and Diversity all continued to achieve
externally benchmarked ‘best practice’
levels with satisfaction ratings of 75, 76
and 77 per cent respectively. The survey
results indicated that further development
is required in the areas of Leadership,
Capability and Results Focus, with staff
responses being less positive at 58, 60
and 49 per cent respectively.

• Internal communication: improved
communication channels and more
frequent communication from our leaders,
particularly in relation to our strategic
and organisation-wide goals and objectives,
have been implemented. The introduction
of an internal news blog, Chief Executive
bulletins and monthly question and answer
sessions are key elements designed to improve
internal communication.
• Leadership: strong, clear and unified
leadership is being demonstrated by the
Senior Management Team with a focus
on engaging staff and providing sufficient
support and direction to team members.
• Staff retention strategies: there is a greater
focus on retaining staff and protecting
organisational knowledge including
developing succession plans, ensuring clearer
career paths and development opportunities,
and retaining knowledge when staff leave.
• Reviewing our values: all staff have been
surveyed as part of a current review of
Bush Heritage’s values. This is to ensure
our stated values continue to reflect what
is most important to us as a team while
we pursue our conversation goals.

Left: Staff at the national gathering, Kyneton, Vic.
Photograph by Bush Heritage
Below left: Healthy Landscape Manager
Al Dermer, Oura Oura, Tas.
Photograph by Peter Morris
Below centre: Reserve management team Paul and
Leanne Hales with their children, Yourka Reserve, Qld.
Photograph by Paul and Leanne Hales
Below: Taking time off, Yourka Reserve, Qld.
Photograph by Paul Hales.

Staff recognition

Learning and development

We believe in acknowledging the
achievements of our people. Through our
performance management processes, staff
members are recognised for outstanding
performance in a planned and regular way.

Bush Heritage offers a mix of structured
formal training and informal learning
opportunities for both individuals and teams.
Some highlights for the year included:

A staff gathering was held in Kyneton,
Victoria, in October 2012 organised by staff
members for staff members. The schedule
included awards recognising outstanding
performance by staff members in line with
our organisational values, a Health and Safety
award and the annual Ivars Draguns memorial
Most Enthusiastic Staff Member award.

• Indigenous cross-cultural awareness
programs for our Melbourne staff,
improving our understanding of
Indigenous culture in order to support
our work with traditional owners
• strategic planning sessions for all staff
and regional planning sessions in each
region: West, North and South-East
• conservation coaches training held in
Atherton, Qld, for selected Bush Heritage
staff in conjunction with some of our
Indigenous partners
• Healthy Landscape Manager Luke Bayley
participating in the Australian Rural
Leadership Program
• Volunteer Program Officer Stacey Irving
being accepted for a Fellowship at the
Centre for Sustainability Leadership.

Mauritz ‘Mo’ Pieterse
Mauritz ‘Mo’ Pieterse worked as
a field officer at Bush Heritage’s
Cravens Peak and Ethabuka reserves
in western Queensland and was a
highly respected member of the Bush
Heritage team. He passed away on
5 November 2012 from heat stress
and dehydration. He was well loved by
many, including his colleagues and the
bush community that he had quickly
become a part of. Bush Heritage is
deeply saddened by his loss.

“Strong, clear and unified leadership is being
demonstrated by the Senior Management Team
with a focus on engaging staff and providing
sufficient support and direction to team members.”
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Around the country
Northern Territory

Wardd

Training in facilitating Healthy Country
Planning was attended by four Gudanji and
Garawa traditional owners from the southern
Gulf of Carpentaria.

Wunambal Gaambera
Wilinggin

Warddeken secured six new Working on
Country Indigenous ranger positions to
support their new satellite ranger stations
and extend land management activities over
the 1.2 million ha Indigenous Protected Area.
Aboriginal partners from across northern
Australia travelled to the United States with
Bush Heritage staff to attend the Conservation
Coaches Rally and present a session on
adapting the Open Standard for the Practice
of Conservation to a local Indigenous context.

Birriliburu

Eurardy

Ninghan
Charles Darwin

Kojonup

Warddeken country, NT. Photograph by James Fitzsimons

Yarabee Wesfarmers

Gondwana Link

Monjebup
Beringa

Chingarrup

Western Australia
110 ha of Monjebup Reserve was revegetated
using best-practice techniques.
Red-tailed phascogale translocation on Kojonup
Reserve produced eight new breeding adults.
Gundawa Regional Conservation Association
got to work, with Healthy Landscape Manager
Luke Bayley taking the role of convener.
Bush Heritage Board visited Wunambal
Gaambera country at the invitation of
the Board of the Wunambal Gaambera
Aboriginal Corporation.
Wunambal Gaambera rangers extended
fire management across all of their country
and contained late dry season fires to less
than 5 per cent of the area, well within the
parameters needed for an effective carbon
project under the Carbon Farming Initiative.
Volunteers donated 358 days of labour
to Western Australian reserves.

Bush Heritage reserve
Bush Heritage reserve actively
engaged with traditional owners
Bush Heritage partnership
Emerging partnership
Exploring possible partnership
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South Australia
Rabbit warrens were mapped over 32 000 ha of
priority land systems on Bon Bon Station Reserve.
Traditional owners from Antakirinja Matu-Yankunytjatjara
were contracted to undertake ongoing rabbit warren
mapping on Bon Bon.
220 southern hairy-nosed wombat burrows were discovered
on Bon Bon, extending the species’ known range.
Field Naturalists Society of South Australia volunteered
on mammal and reptile surveys on Bon Bon, recording 29
species including some that were new records for the reserve.
32 kms of Stuart Hwy verge and other significant areas
on Bon Bon were treated to control buffel grass, a priority
weed species.
Healthy Landscape Manager Glen Norris was appointed
to the South Australian State Buffel Grass Taskforce.
Volunteer and visitations programs were expanded
– volunteers donated 268 days of labour to South
Australian reserves.

Queensland
Construction of a new all-weather road on
Carnarvon Station Reserve enabled the first
bulk-fuel delivery in three years.

deken

Aak Puul
Ngnatam

A five-year Biodiversity Fund grant was secured
to fund staff, volunteers and contractors to
control Siam weed on Yourka Reserve.

Umpila

A Cultural Values Assessment was conducted
on Yourka Reserve with Jirrbal traditional
owners and Girringun rangers.

Fan Palm
Gudanji
Waanyi Garawa

Yourka

A new tractor was acquired for maintaining fire
trails and tracks, fencing and routine property
maintenance on Cravens Peak Reserve.

Cravens Peak

The first Healthy Country Plan for Cape York
Peninsula was completed by Umpila traditional
owners, and new partnerships were initiated
with Aboriginal groups in the Gulf of Carpentaria
and Cape York.

Edgbaston
Goonderoo

Ethabuka

Carnarvon Station

Reedy Creek

Volunteers donated 264 days of labour
to Queensland reserves.

Naree Station

Bon Bon Station

NSW

Nantawarrina

Naree Station was purchased, protecting one
of Australia’s most significant wetland areas.

Boolcoomatta

A two-year partnership with Greening Australia
was established to restore 300 ha of yellow
box woodland on Scottsdale Reserve.

Mawonga

Nardoo Hills

Tarcutta
Hills
Scottsdale

John
Colahan
Griffin

Major erosion control work was undertaken
on Scottsdale Reserve.

Kosciuszko to Coast

Brogo

Bush Heritage support for the Winangakirri
Aboriginal Corporation saw Mawonga Station
in central NSW purchased for its traditional
owners by the Indigenous Land Corporation.
Volunteers donated more than 800 days
of work to NSW reserves.

Tasmanian Midlands

Victoria
Regional partnership was strengthened between Bush
Heritage, Dja Dja Wurrung traditional owners, Trust for Nature,
Wedderburn and Kara Kara conservation management
networks, two catchment management authorities and
the Department of Environment and Primary Industries.
Cultural values assessment was completed by Dja Dja
Wauuung traditional owners on Nardoo Hills and J C
Griffin reserves.
Nardoo Hills Reserve was used as a reintroduction site
for the threatened velvet daisy-bush and spiny rice-flower
by the Department of Environment and Primary Industries.
Volunteers donated 39 days to weed control work
on Victorian reserves.

Restless Flycatcher, Tarcutta Hills, NSW.
Photograph by Jeroen Van Veen

Tasmania
Stewardship payments from the Midlands Conservation
Fund were distributed to land owners to assist them
manage conservation assets on their land.
Cultural and natural values of the Liffey Valley
and East Coast reserves were maintained.
Volunteers donated 29 days of labour to Tasmanian reserves.
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Our partners
and supporters

Your vital role
Bush Heritage staff thank you for your
generosity and commitment over the last
21 years. However you choose to give,
whether by providing financial support or
through gifts of time and expertise, you
are a vital part of our organisation and the
reason that we can continue our work to
protect Australia’s natural heritage.

David Carlton

Dja Dja Wurrung traditional owners

David Carlton has three children and six
grandchildren, and so his desire to leave a
gift to Bush Heritage in his Will prompted
a family discussion.

The Dja Dja Wurrung people are the
traditional owners of Nardoo Hills and
J C Griffin reserves in central Victoria.
Dja Dja Wurrung rangers and Bush Heritage
staff have been working together to identify
cultural sites, significant places and values on
the reserves and exploring ways to manage
them in partnership.

“They already receive donations to Bush
Heritage for Christmas and birthday gifts,
which they think is Dad being a bit silly,
so I wanted them to know of my bequest
beforehand so there wouldn’t be any
surprises,” says David.
“When for years you’ve loved bushwalking,
giving something back to the bush through
your Will makes sense.” After David visited
Boolcoomatta Reserve in South Australia,
leaving a gift to Bush Heritage seemed the
right thing to do.
“Seeing the conservation work that was being
done there confirmed I’d made the right
decision. It gave an impetus to it,” says David.
David now lives in Melbourne where he still
goes bushwalking, and regularly volunteers
in the Bush Heritage Conservation Support
Centre. David has been supporting Bush
Heritage for over five years.
“It’s such a great concept,” he concludes.
Photograph by Kate Fitzherbert
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“If you look closely you can see stone axe
markings cut into the tree from where the
bark was removed… probably for shelter,
being this large,” Sam Kerr, Dja Dja Wurrung
ranger, explains as we gather under a scar tree.
Artefact scatters, living areas, cooking areas,
bush foods and medicines have also been
identified. Dja Dja Wurrung rangers have
provided us with guidance on how we
can manage and promote these cultural
values together.
“There’s Bunjil (wedge-tailed eagle) circling
above,” Boadan Kerr, Dja Dja Wurrung
ranger points out.
Bunjil is a creator being, a Dja Dja Wurrung
ancestral spirit and a strong reminder that
cultural heritage is not only associated with
the past and the physical environment but
encompasses a sense of connection that
people have to a place or landscape which
reflects history, value systems and cultural
identity. The work on the reserves reaffirms
Dja Dja Wurrung’s aspirations for continuing
their custodianship of their country now
and in the future.
Photograph by Sarah Eccles

Bryan West and Amy Weeks

Norma Gates

Bryan West and Amy Weeks and their two
children are volunteering on Carnarvon
Station Reserve for 12 months.

Norma has always been interested in
nature and conservation issues. She first
came across Bush Heritage in 2001 when
it was fundraising to buy Carnarvon Station
in Queensland.

Bryan and Amy share a love of open spaces
and the beauty of the central Queensland
highlands. They visited Carnarvon before
the 2011 flood and saw first-hand the work
that was being done there. When they heard
of the impact of the torrential rain, they
realised that there would be much to do and
so proposed spending an extended time there
to help with the recovery and manage the
outbreak of weeds.
“There was also the relationship side of
the commitment,” says Bryan, who greatly
appreciates the guidance, patience and
humour of Reserve Manager Chris Wilson
and Field Officer Thornton Kerr.

“I realised this was an organisation that was
taking practical action towards what they
believed in,” Norma says. Since retiring
several years ago, she has been using her
experience in computer software to support
the Bush Heritage ecologists by helping
with data entry and reporting.

Bryan West

“I have been able to donate my time
and become more involved,” she says.
“The work gives me an interesting overview
of the different reserves across the country
and their conservation issues.”

“Chris and his wife Alison have children
the same age as ours. The kids can learn
from each other and play together. We can
all experience living in a remote location,
develop new skills and knowledge, and
have fun. It also provides the children with
the opportunity to experience first-hand
the enjoyment that comes from serving
something greater than ourselves.

Last year Norma spent two weeks in
south‑west Western Australia assisting
ecologist Angela Sanders on the reserves
in Gondwana Link, where Bush Heritage
collaborates with other organisations and
land owners on a large-scale project to
reconnect remnant bushland patches.
“It was impressive to see the results of the
revegetation work already carried out,”
says Norma.

“We have come to see Bush Heritage as a
very credible organisation for which we
have much respect, and as one that has a
pragmatic approach to putting its values
into practice,” says Bryan.

“Volunteering at Bush Heritage doesn’t feel
like working. It is enjoyable contributing to
such a worthwhile enterprise, and spending
my time with the staff who are all dedicated
to the same cause.”

Photograph courtesy Bryan West

“We can all experience living
in a remote location, develop
new skills and knowledge, and
have fun. It also provides the
children with the opportunity
to experience first‑hand the
enjoyment that comes from
serving something greater
than ourselves.”

Photograph courtesy Norma Gates
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Night sky, Naree Station Reserve, NSW.
Photograph by Annette Stewart
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Governance report
Governance statement

Management’s responsibilities

Bush Heritage is a not-for-profit public company
limited by guarantee, incorporated under the
Corporations Act 2001. The purpose of the company is
to secure and protect Australia’s biodiversity and natural
landscapes. The Board of Directors is responsible for
the governance of the company and for ensuring that
business activities are directed towards achieving the
company’s purpose. This governance statement outlines
how the Board meets that responsibility.

The Board has formally delegated responsibility
for Bush Heritage’s day-to-day operation and
administration to the Chief Executive.

The Board’s responsibilities
The Board fulfils its primary role in governing
Bush Heritage by:
• approving the overall direction, strategies
and financial objectives of the company
• overseeing accountability and control systems
• appointing and reviewing the performance
of the Chief Executive
• monitoring compliance with regulatory
requirements and ethical standards
• monitoring the implementation of policies,
strategies and objectives
• identifying the principal risks and taking reasonable
steps to ensure that appropriate systems of risk
management, internal compliance and control
are in place
• establishing and monitoring corporate governance
and legal compliance systems
• overseeing the fundraising strategy
• determining applications for membership
of the company
• approving and monitoring the progress of
reserve acquisitions and partnerships, major
capital expenditure and management of properties
• approving the budget and monitoring financial and
other reporting so that results are accurately reported
in accordance with legal and regulatory requirements
• reviewing succession planning for the Board and Bush
Heritage executive, and related development activities
• deciding on any matter which is in excess of the
discretions or limits that have been delegated to
senior managers.

The Chief Executive provides leadership to the
organisation and is responsible for achieving the results
set out in the Strategic Plan and Annual Business Plan
and is authorised by the Board to put in place policies
and practices, take decisions and actions and initiate
activities to achieve those results.

Board oversight and committee structure
The Board oversees and monitors performance by
meeting at least quarterly, where it receives detailed
reports from management.
Board committees are established to provide advice
to the Board and management on particular aspects
of Bush Heritage’s operations and administration.
Each committee operates under a charter approved
by the Board which sets out the committee’s purpose,
membership and responsibilities. The Board is
currently supported by the following committees,
with membership consisting primarily of directors
with support from specialist advisers.

Conservation Committee
Chair: Dr Steve Morton
The Conservation Committee reviews and
recommends development, implementation and
review of Bush Heritage’s approach to biodiversity
conservation. It provides review of all acquisition
proposals and monitors reserve and partnership
planning and implementation.

Finance and Audit Committee
Chair: David Rickards
The Finance and Audit Committee reviews and
recommends approval of the annual operating
budget, reviews financial results, monitors management
of financial assets including performance of the
investment portfolio, and monitors auditing and
risk management procedures.
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Gift Fund Committee
Chair: David Rickards
The Gift Fund Committee monitors conformance
with the Rules of the Bush Heritage Australia Fund,
including requirements for listing on the Register
of Environmental Organisations and for retaining
Deductible Gift Recipient status. It also reviews
transaction types and internal controls used to
manage the Gift Fund and associated bank accounts.

Marketing Committee
Chair: Andrew Myer
The Marketing Committee monitors and reviews
the performance of Bush Heritage’s marketing
and fundraising strategy, including strategies
and recommendations for further development.

Indigenous Partnerships Committee
Chair: Leanne Liddle
The Indigenous Partnerships Committee advises
on the development and implementation of
Bush Heritage’s Indigenous Engagement Strategy,
Indigenous partnership frameworks and on-country
programs. This includes monitoring, evaluating,
providing advice and recommending key areas for
improvement. In addition, it provides information
and advice on matters relating to Bush Heritage’s
conservation programs.

Nominations and Remuneration Committee
Chair: Louise Sylvan
The Nominations and Remuneration Committee
advises on the competencies required of the
Board of Directors and Chief Executive and makes
recommendations for adjustments and succession
planning, in order to maintain an appropriate balance
of skills experience and expertise on the Board and
in the role of Chief Executive. The Board regularly
reviews the skills and experience necessary for its
activities and considers that currently these include
Indigenous representation, business management,
and financial, marketing, ecological, scientific, and
land management skills.

The committee also periodically reviews the
directors’ and Chief Executive’s performance,
including recommending the appointment,
re-election or removal of directors, and terms of
employment and remuneration of the Chief Executive.

Operations Committee
Chair: Hutch Ranck (April 2012 – August 2012),
Mike Chuk (September 2012 – January 2013)
Current Chair: Nicholas Burton Taylor
The Operations Committee provides advice
on property acquisitions in areas that relate to
infrastructure, staffing requirements, neighbourly
relations, and integration of new activities into existing
operations. It also provides advice on conservation
activities, such as strategies for procurement,
employment, stakeholder engagement, strategic
planning and sustainability. The committee also
reviews and maintains metrics for organisational
safety reporting.

Special Projects Committee
The Special Projects Committee provides strategic
advice on property acquisition proposals in the
Gulf of Carpentaria region.

Board members
All Board members are non-executive directors and
receive no remuneration for their services; however,
out-of-pocket expenses such as travel may be paid
to enable them to fulfil their duties. Bush Heritage’s
Constitution provides an indemnity to directors,
auditor, secretary and other officers. Appropriate
director indemnity insurance has been put in place.
Bush Heritage’s Constitution specifies that:
• the Board shall consist of not less than five
or more than ten directors
• no person shall be eligible for appointment
or election to the Board of Directors unless
that person is a member of the Company
• directors are appointed for a maximum
of three terms of three years each
• the Board must appoint a President from
their number.

28

Risk management

Independent advice

Bush Heritage takes a proactive approach to risk
management. The Board is responsible for ensuring
that risks and opportunities are identified in a timely
manner and considered against the organisation’s
objectives, activities and appetite for risk. In accordance
with Bush Heritage’s Risk Management Policy, a register
of risks and their associated treatments and status are
reviewed at each committee and Board meeting.

The Board and Board committees have access to
independent advice on legal, ecological, scientific,
investment and taxation matters as required.

During this reporting period, Bush Heritage’s Risk
Management Policy and Procedure were reviewed
and updated in line with current Australian Standards
– AS/NZS ISO 31000:2009.
Each risk is assigned a risk owner, who is responsible
for implementing treatment strategies to mitigate
risks or realise opportunities, and who is responsible
for reporting to the relevant Board committee(s)
periodically. The Finance and Audit Committee
is responsible for overseeing the execution of the
Risk Management Policy across the organisation.

Health, safety and environment
The safety of all people who come into contact with
our operations is the highest priority for Bush Heritage
management and the Board of Directors.
Bush Heritage’s Health, Safety and Environment
Management System is reviewed by a Health and
Safety Committee, which comprises staff at every
level of the organisation. Bush Heritage thereby ensures
that it monitors and develops that system and works
consistently to implement the requirements of all
relevant Work, Health and Safety legislation.
The Operations Committee is responsible for reviewing
and maintaining metrics for safety reporting, which
are delivered at each Board meeting.

Code of conduct and ethical standards
Each Director and staff member is expected to comply
with relevant laws and the codes of conduct of relevant
professional bodies.
Directors and staff are made aware of Bush Heritage’s
Code of Conduct Policy. Using professional advice
where necessary, directors must declare any
conflict‑of‑interest matters and review these
at every Board meeting.

Environmental regulation and performance
Bush Heritage’s operations are subject to significant
environmental regulation under the law of the
Commonwealth and states. All our activities are
conducted in accordance with the relevant statutes.

Stakeholder engagement
Bush Heritage’s activities are conducted within broader
communities of interest and we seek to actively engage
with all stakeholders within those communities in
order to ensure, as much as possible, a high level of
consultation, mutual understanding and co-operation.
This approach directly benefits our conservation
purposes as greater outcomes may be achieved through
community-based action. Regular communication with
our stakeholders is made through direct meetings and
interaction, and via communication channels such as
newsletters, website, email and social media, as well as
via the Annual Report.

In November 2012, a profoundly tragic workplace
incident did occur at one of our reserves. Bush Heritage
continues to review and seek ongoing improvements
to its safety systems via the mechanisms described
above, and via consultation with external experts, with
the aim of minimising the risks to workers associated
with our activities.
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Directors’ report
Your Directors present their report for
the 12 months ended 31 March 2013.
The following people have served as directors
during the year and to the date of this report:
Louise Sylvan President

Appointed to the Board in 2009
Louise has served as a Commissioner of the
Productivity Commission and Deputy Chair of the
Australian Competition and Consumer Commission.
In September 2011 she became CEO of the Australian
National Preventive Health Agency. She also serves as a
Board Member of the Social Enterprise Fund Australia.
Andrew Myer Vice President

Appointed to the Board in 2007
Andrew is principal of the AV Myer Group of
Companies. He has extensive experience in investment,
property development and management, film
production and philanthropy. He is a director of the
Myer Family Company Pty Ltd, a Trustee of the Sidney
Myer Fund and Deputy Chair of the Melbourne
International Film Festival.
David Rickards Treasurer

Appointed to the Board in 2006
David is the Co-founder and Managing Director of
Social Enterprise Finance Australia. He was Executive
Director and Global Head of Research at Macquarie
Securities, coordinating staff in Australia, Asia,
New Zealand and the United Kingdom.
Dr Steve Morton

Company Secretary

Gerard O’Neill
February 2013 –
present
Chantal Fowler
April 2012 –
February 2013
With support from legal
advisors, the Company
Secretary advises the
Board on the appropriate
procedures for the
conduct of meetings
and the affairs of the
Company, as required
by the Constitution
and company law.
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Appointed to the Board in 2003
Steve is an Honorary Fellow with CSIRO in Alice
Springs. He worked in CSIRO for 27 years as a research
scientist and executive, aiming to ensure the effective
application of science for community benefit. Steve
now devotes effort to arid-zone ecology, conservation
and resource management. He is one of Australia’s
most respected ecologists.

Keith Tuffley

Appointed to the Board in 2006
Keith is Founder and CEO of Neuw Ventures SA,
a Swiss‑based company focused on the creation and
financing of new businesses supporting sustainability
practices. He was previously a Managing Director
and Head of Investment Banking at Goldman Sachs
in Australia.
Dr Sue McIntyre

Appointed to the Board in 2007
Sue is a plant ecologist with over 30 years’ research
experience in academia and CSIRO focusing on the
management of native vegetation. Her published work
has been influential academically, and informed policy
development and land management for conservation.
Chris Grubb

Appointed to the Board in 2011
Chris is a non-executive Director of several Asian
fund management companies and was a Director
of investment bank Jardine Fleming for 25 years.
He currently advises on investment strategy and
is Chairman of Boardroom Limited and a Trustee
of The Australian Museum Foundation.
Nicholas Burton Taylor AM

Appointed to the Board in 2013
Nick has a longstanding commitment to rural
communities and has extensive experience in the
Australian agricultural sector. He owns Hillgrove
Pastoral Pty Ltd and Kenny’s Creek Angus, producers of
beef, wool and grain. Nick is currently the Chair of the
Country Education Foundation of Australia and Delta
Agribusiness and has served on the Boards of several
listed companies, many of which have a rural focus.
Hutch Ranck

Appointed to the Board in 2006, resigned in 2012
Hutch is a Board Member of CSIRO, Director of Elders
Ltd and Iluka Resources Ltd and former Managing
Director of Dupont ANZ and ASEAN.

Leanne Liddle

Appointed to the Board in 2009
Leanne is a passionate scientist and lawyer who has
worked and lectured internationally, with a particular
focus on the Anangu Pitjantjatjara Yankunytjatjara
Lands (APY) in South Australia. Leanne currently
works with the Department of Premier and Cabinet
as the manager of the APY and West Coast region.
She is a strong advocate for applying traditional
Aboriginal use of fire in the landscape.

Mike Chuk

Appointed to the Board in 2010, resigned in 2013
Mike has devoted his career to the Australian
rangelands, working in agriculture, conservation and
natural resources. He is a consultant with the Desert
Channels Group and chairs the Australian Invasive
Cacti Network. After resigning from the Board, Mike
applied successfully for the role of Reserve Manager
at Bush Heritage’s Bon Bon Station Reserve, SA.

From left to right, top to bottom:
Louise Sylvan, Andrew Myer,
David Rickards, Dr Steve Morton,
Leanne Liddle, Keith Tuffley,
Dr Sue McIntyre, Chris Grubb,
Nicholas Burton Taylor AM,
Hutch Ranck and Mike Chuk.

Directors’ meetings
Twelve directors’ meetings were held during the
financial year. Where the Director was not in office for
the whole of the financial year, the number of meetings
held during that part of the year in which they held
office is shown in the first column.
Details of directors’ meeting attendance are as follows:
Directors’
meetings held
while in office

Directors’
meetings
attended

Louise Sylvan

12

11

Andrew Myer

12

9

David Rickards

12

11

Chris Grubb

12

9

Leanne Liddle

12

8

Sue McIntyre

12

10

Steve Morton

12

12

Keith Tuffley

12

10

Mike Chuk

9

7

Hutch Ranck

6

6

Nicholas Burton Taylor

0

0

Short- and long-term objectives
and strategies
Bush Heritage’s long-term objective is to
secure and protect Australia’s biodiversity
and natural landscapes.
In the shorter term our strategies
and objectives are to:
1	increase the land area secured for
conservation through direct acquisition by
Bush Heritage and through our partnerships
with other landowners
2	maintain or improve our existing
conservation management outcomes
3	demonstrate leadership and innovation
in nature conservation
4	increase the number of people we
engage with and who support our work
5	build the financial sustainability and
operational capacity of Bush Heritage
6	ensure an organisational culture
of collaboration and commitment.
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Principal activities
Bush Heritage’s principal activities, consistent
with its Constitution, are to:
• protect the natural environment through the
acquisition and preservation of interests in or
associated with land or water that is of high
conservation value or environmental significance
• preserve, restore or maintain the conservation
value or environmental significance of the natural
environment through the planned management
of the company’s properties
• obtain funds or other property through donations,
bequests, public appeals and special events and
from the corporate sector
• provide financial or in-kind assistance to others in
order to protect and manage the natural environment
• provide advice to others about how to protect
and manage the natural environment
• dispose of any land or water owned by the company
which is assessed to be outside of our conservation
aims or which can be better conserved and protected
by another entity

• conservation scorecards, for reporting on conservation
outcomes achieved at reserves or with partners.
Scorecards are derived from our central conservation
management system (Miradi) utilised by Bush Heritage
as part of our adoption of the Open Standard for the
Practice of Conservation, which is an international
planning and adaptive-management methodology
• monthly financial reporting
• quarterly ‘traffic-light’ reporting on progress against
activities set out in the Business Plan.

Members’ guarantee
In accordance with the company’s Constitution,
each member is liable to contribute a maximum
of $10 in the event that the company is wound up.
As at 31 March 2013 the number of members was 68.

Auditors’ independence

• buy or sell any trading credits, sequestration rights
or other similar interest in land, air or water

The Auditors’ Declaration of Independence appears
on page 40 and forms part of the Directors’ Report
for the year ended 31 March 2013.

• pursue business, sponsorship and other appropriate
relationships with the public and private sector to
achieve the objects of Bush Heritage.

Rounding

Performance measures
Bush Heritage recognises the importance of key
performance measures to monitor and gauge
organisational performance. With the development
of the Bush Heritage Australia Strategic Plan 2012–17,
the organisation now has clear goals and objectives that
it will work towards achieving over the next five years.
Currently Bush Heritage utilises a range of performance
measures. These measures have been developed at a
variety of levels within the organisation and in response
to a range of drivers.
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Some of the tools and reporting methods used currently
in the organisation, which will be continually reviewed
and further integrated into future performance
reporting, include:

The company is of a kind referred to in ASIC Class
Order 98/100 dated 10 July 1998 and, in accordance
with that Class Order, amounts in the Financial Report
have been rounded off to the nearest thousand dollars,
unless otherwise stated.
Signed in accordance with the resolution of the Board
of Directors made pursuant to Section 298(2) of the
Corporations Act 2001.

Louise Sylvan
President
14 June 2013

Treasurer’s report
The 2012–13 year was successful financially
for Bush Heritage.
The continued generosity and confidence of
our supporters resulted in over $14 million being
contributed towards our conservation objectives
up until 31 March 2013. This enabled us to expand
our reserve-based conservation programs as well
as our partnerships with neighbours, Indigenous
groups and other land owners.
This year Bush Heritage has reported a net surplus
of $2.5 million for the twelve months. This surplus
was planned and has already been largely applied
to the acquisition of Naree Station in northern
New South Wales and to the Midlands Conservation
Fund, Tasmania. The total in this fund now stands
at $3.4 million (see page 11).
Our special capital campaign to raise funds for the
acquisition of Naree Station was very well supported
in 2012–13 with over $1.3 million raised. The campaign
continues into 2013–14 as we seek further funding
for the initial conservation and infrastructure work
required at Naree, and for the ongoing protection and
improvement of its habitats and important wetlands.
Long-term financial sustainability is vital to all aspects
of Bush Heritage’s work and so we aim for diversity
in our sources of funding to avoid reliance on a single
income stream. We currently enjoy the support of over
15 000 active financial donors, including individuals,
families, companies, trusts and foundations who
together generously contribute through specific gifts,
monthly direct debits, workplace giving or recognition
of Bush Heritage in their Wills.
As noted elsewhere in this Annual Report, Bush
Heritage has adopted a five-year strategy aimed at
significantly increasing the area of land and water that
we protect. To achieve this, we need to increase the
number of supporters who are actively engaged with us
and who support us financially. This will ensure we are
further buffered against external economic conditions.

As part of our Strategic Plan, Bush Heritage will
actively invest in recruiting additional donors, and
particularly those who prefer to give through a regular
direct debit. Recruiting donors for this method of
giving isn’t necessarily employed by all conservation
charities and usually requires a greater upfront level
of investment. However, the returns for Bush Heritage
remain highly positive because of the immediate
increase in our predictable monthly income and
because it enables us to engage with more and more
people, many of whom may become lifetime donors.
Investing in bringing new donors to Bush Heritage
complements the existing relationships we have with
our many long-term supporters and ensures our
revenue base is broad and sustainable.
The Bush Heritage Balance Sheet remains strong,
with our reserve properties and financial investments
making up the bulk of our assets. We continue to rely
on our own funding sources and have no borrowings
on the Balance Sheet other than ordinary trade payables
and finance leases on equipment. This strong financial
position allows us to plan confidently for our long-term
conservation goals.
Finally, I note that a very high standard of financial
control and risk management is in place and I thank
the management team for their efforts in this past year.
Our processes are regularly reviewed and improved by
the Board, the Finance and Audit Subcommittee and
senior management, and Bush Heritage is also subject
to external audit by Ernst & Young. These governance
systems ensure that the contributions of our generous
supporters can continue to be applied to maximum
conservation effect.

David Rickards
Treasurer
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Concise consolidated
financial report
for the year ended 31 March 2013
This Concise Consolidated Financial Report should
be read in conjunction with the Directors’ Report
and the Annual Report, which provide details of the
achievements and activities of Bush Heritage Australia
(Bush Heritage) and its controlled entity (Midlands
Conservation Fund) during the financial year ended
31 March 2013.
The Concise Consolidated Financial Report is an
extract from the Full Consolidated Financial Report
for the year ended 31 March 2013. The financial
statements and specific disclosures included in the
Concise Consolidated Financial Report have been
derived from the Full Consolidated Financial Report
in accordance with Accounting Standards.

The Concise Consolidated Financial Report cannot
be expected to provide as full an understanding
of the financial performance, financial position and
financing and investing activities of Bush Heritage
and its controlled entity as the Full Consolidated
Financial Report. Further financial information can
be obtained from the Full Consolidated Financial
Report which is available, free of charge, and on
request to Bush Heritage. Further details of Bush
Heritage’s conservation activities can be found in
the Annual Report.

Consolidated Statement of Comprehensive Income
for the year ended 31 March 2013
The Consolidated Statement
of Comprehensive Income
should be read in conjunction
with the accompanying notes.

Notes

12 months
31 March 2013
$’000

9 months
31 March 2012
$’000

2(a)

13,132

7,481

629

457

258

335

162

22

14,181

8,295

6,352

3,884

Revenue
Supporter contributions and grants
Interest and investment income
Reserve income

2(b)

Other income
Total Revenue
Expenses
Conservation management activities

3(a)

Public and supporter communication

3(b)

423

288

Fundraising activities

3(c)

2,206

1,672

Investment in new supporters

3(d)

552

313

Organisational support

3(e)

2,117

1,542

Write off of bequested mortgage security
Total Expenses
Surplus Before Tax
Income tax
Net Surplus

–

238

11,650

7,937

2,531

358

–

–

2,531

358

628

(67)

–

–

628

(67)

3,159

291

Other Comprehensive Income
Net fair value gains/(losses) on available-for-sale financial assets
Income tax on items of other comprehensive income
Other comprehensive income for the period, net of tax
Total comprehensive income for the period

34

Discussion and Analysis – Consolidated
Statement of Comprehensive Income

Trends in Revenue
Bush Heritage and Midlands Conservation
Fund activities continued to be very well supported
during the financial year with a significant increase
in financial contributions from our supporters
in 2012–13. This increase included the initial
contributions received towards the acquisition
of Naree Station in northern NSW and additional
contributions to the Midlands Conservation Fund
for protection of the Tasmanian Midlands.
Trends in Net Surplus
Bush Heritage has reported a significantly increased
consolidated net surplus compared to the previous
financial period. Accounting surpluses will arise where
funds are raised for multi-year projects or for capital
acquisitions or for other capital funds.

Therefore the initial contributions received towards
the acquisition of Naree Station and the additional
contributions into the Midlands Conservation Fund
have both significantly boosted the reported surplus.
The related amounts within the surplus have then been
applied to the purchase of Naree Station and to the
Midlands Conservation Fund respectively. For these
reasons, the amount of reported net surplus or deficit
can vary considerably from year to year.
Effects of Significant Economic or Other Events
There were no material impacts on performance
as a result of external events. Overall the fair value
of the investment portfolio increased in line with
market performance.
Dividends
Bush Heritage is a company limited by guarantee
and does not have issued share capital. As such,
Bush Heritage does not pay dividends.

Consolidated Statement of Financial Position
as at 31 March 2013

Notes

2013
$’000

2012
$’000

3,733

5,366

291

421

4,024

5,787

ASSETS

The Consolidated Statement
of Financial Position should
be read in conjunction with
the accompanying notes.

Current Assets
Cash and cash equivalents
Trade and other receivables
Total Current Assets
Non-Current Assets
Investments

4

Property, plant and equipment

10,059

5,803

27,214

26,075

88

116

Total Non-Current Assets

37,361

31,994

TOTAL ASSETS

41,385

37,781

Intangibles – computer software

LIABILITIES
Current Liabilities
Trade and other payables

816

564

Provisions

545

486

140

72

1,501

1,122

Provisions

169

172

Interest-bearing liabilities

183

114

Total Non-Current Liabilities

352

286

Interest-bearing liabilities
Total Current Liabilities
Non-Current Liabilities

TOTAL LIABILITIES
NET ASSETS

1,853

1,408

39,532

36,373

–

30,807

39,532

5,566

39,532

36,373

EQUITY
Retained earnings
Equity reserves
TOTAL EQUITY

5
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Discussion and Analysis – Consolidated
Statement of Financial Position

Changes in the Composition of Assets
Total assets have increased by the amount of the net
surplus reported combined with the increase in fair
value of the investments held. The significant increase
in the value of property, plant and equipment is due
to the acquisition of Naree Station in northern NSW,
whilst the increase in investments held is due to both
the investment of the Midlands Conservation Fund
contributions and a general increase in the market
value of the Bush Heritage investment portfolio.

Relationship between Debt and Equity
Bush Heritage does not have any borrowings other
than finance leases on equipment. Total equity
increased by $3.1 million in the year ended 31 March
2013 and now stands at $39.5 million. This level of
equity within the company reflects the carrying value
of all Bush Heritage-owned properties as well as the
value of Bush Heritage investments, working capital
and the Midlands Conservation Fund.

Consolidated Statement of Changes in Equity
for the year ended 31 March 2013
The Consolidated Statement
of Changes in Equity should
be read in conjunction with
the accompanying notes.

Notes
At 1 April 2012
Surplus for the period
Other comprehensive income
Total comprehensive income for the period
Net transfer to Bush Heritage General Reserve
Net transfer to Bush Heritage Restricted Funds Reserve
Net transfer to Midlands Conservation Fund Reserve
At 31 March 2013

5

At 1 July 2011
Surplus for the period
Other comprehensive income
Total comprehensive income for the period
Transfers from/(to) reserves
At 31 March 2012

Discussion and Analysis – Consolidated
Statement of Changes in Equity

Changes in the Composition of the Components
of Equity
The individual equity reserves are detailed and
further described in Note 5. In the current financial
year the Bush Heritage General Reserve was established.
The balance of this reserve represents the accumulated
supporter contributions and other earnings that
Bush Heritage Australia has received since inception
and which have been applied to the acquisition of
land and other capital assets for conservation purposes.
The relevant amount has been transferred from
Retained Earnings to this newly established reserve
in order to reflect the past application of these funds
to our conservation purposes.
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5

Retained
Earnings
$’000

Equity
Reserves
$’000

Total
$’000

30,807

5,566

36,373

2,531

–

2,531

–

628

628

2,531

628

3,159

(32,742)

32,742

–

2,801

(2,801)

–

(3,397)

3,397

–

–

39,532

39,532

30,393

5,674

36,067

358

–

358

–

(67)

(67)

358

(67)

291

56

(41)

15

30,807

5,566

36,373

Consolidated Statement of Cash Flows
for the year ended 31 March 2013
12 months
31 March 2013
$’000

9 months
31 March 2012
$’000

13,539

7,717

(10,629)

(7,417)

174

176

3,084

476

380

751

(3,294)

(720)

(878)

–

Cash Flows from Operating Activities
Receipts from supporter contributions and other sources
Payments to suppliers and employees
Interest and dividends received
Net Cash from Operating Activities

The Consolidated Statement
of Cash Flows should be
read in conjunction with
the accompanying notes.

Cash Flows Applied to Investing Activities
Proceeds from the sale of investments
Purchase of investments
Purchase of land
Proceeds from the sale of plant and equipment
Purchase of plant and equipment

2

11

(760)

(173)

–

(7)

(4,550)

(138)

Payment of finance lease liabilities

(167)

(61)

Net Cash Applied to Financing Activities

(167)

(61)

Purchase of software
Net Cash Applied to Investing Activities
Cash Flows Applied to Financing Activities

(1,633)

277

Cash and cash equivalents at beginning of period

5,366

5,089

Cash and Cash Equivalents at End of Period

3,733

5,366

Net increase / (decrease) in cash and cash equivalents

Discussion and Analysis – Consolidated
Statement of Cash Flows

Changes in Cash Flows from Operating Activities
Receipts from supporter contributions have
increased significantly from the prior period.
The most significant components of this increase
were the initial contributions received for the purchase
of Naree Station and the additional contributions
received for the Midlands Conservation Fund.
Changes in Cash Flows from Investing Activities
The major investment activities were the purchase
of Naree Station (including land, buildings and other
capital equipment) and the investment of amounts
into the Midlands Conservation Fund. Other Bush
Heritage financial investments were bought and sold
in the ordinary course of our investment management.
Servicing and Repayment of Borrowings
Bush Heritage does not currently hold any borrowings,
other than for finance leases on equipment.

Notes to the Concise Consolidated
Financial Statements for the year
ended 31 March 2013
Note 1. Corporate Information
and Basis of Preparation

Bush Heritage is a not-for-profit public company
limited by guarantee. Members are nominated and
determined in accordance with the Constitution.

If the company is wound up then each member is
required to contribute a maximum of $10 towards
meeting any outstanding obligations of the company.
As at 31 March 2013 the number of members was 68.
Bush Heritage is listed on the Commonwealth
Government’s Register of Environmental Organisations,
certifying it as a Deductible Gift Recipient, which
authorises Bush Heritage to issue tax‑deductible
receipts for donations over $2.
This Concise Consolidated Financial Report has
been prepared in accordance with the requirements
of the Corporations Act 2001 and Australian
Accounting Standard AASB 1039 Concise Financial
Reports. The Concise Consolidated Financial Report
is presented in Australian dollars and all values are
rounded to the nearest thousand dollars ($’000)
unless otherwise stated, using the option available to
Bush Heritage under ASIC Class Order 98/100. Bush
Heritage is an entity to which the Class Order applies.
Note 1(a). Significant Accounting Policies

The financial statements and specific disclosures
required by AASB 1039 are an extract of, and have
been derived from, Bush Heritage’s Full Consolidated
Financial Report for the year ended 31 March
2013. Other information included in the Concise
Consolidated Financial Report is consistent with
Bush Heritage’s Full Consolidated Financial Report.
A full description of the accounting policies adopted
by Bush Heritage is provided in the Full Consolidated
Financial Report.
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The current financial period is the year ended
31 March 2013.
The Midlands Conservation Fund Ltd (MCF) is a
separate public company limited by guarantee with its
own Board of Directors and constitutional objectives.
MCF is jointly managed by Bush Heritage and the
Tasmanian Land Conservancy. Under the MCF
Constitution, Bush Heritage has the capacity to control
operational decision-making within MCF and therefore
is required by Accounting Standards to consolidate
MCF into this Concise Consolidated Financial Report.
Note 2. Revenue

Note 3(b). Public and Supporter Communication

Covers expenses associated with media engagement
and the management of the website, newsletter
and other supporter communications.
Note 3(c). Fundraising Activities

Note 2(a). Supporter Contributions and Grants
12 months
9 months
31 March
31 March
2013 $’000 2012 $’000
Donations and gifts
Grants

9,871

4,422

317

344

2,944

2,715

13,132

7,481

Bequests
Total Supporter Contributions
and Grants

• Supporting land management partnerships
including staff costs, expenses associated with
preparing management plans, and expenses
associated with conservation actions such as fire
management, feral animal control, weed control,
revegetation; and expenses related to ecological
survey, monitoring and evaluation.

Covers expenses associated with generating donation
and bequest income, the management of the supporter
database, customer service and reception services.
Note 3(d). Investment in New Supporters

Covers the cost of recruiting new financial supporters
to ensure the ongoing viability of conservation activities.
Note 3(e). Organisational Support

Organisational support expenses include
the following key items:

Note 2(b). Reserve Income
12 months
9 months
31 March
31 March
2013 $’000 2012 $’000
Revenue from the rendering of services
Management services

82

Accommodation

23

15

Agistment/Cropping

31

33

128

Other

122

159

Total Reserve Income

258

335

Note 3. Expenses

Board Expenses
Covers all expenses associated with the Board
of Directors, primarily covering face to face and
telephone-based meetings. All directors provide
their time on a pro bono basis.
Administration
Covers activities concerned with regulatory compliance,
finance, information technology, employee development
and conditions, worker safety and day‑to‑day
administration of Bush Heritage.
Note 4. Investments

Note 3(a). Conservation Management Activities

Conservation management expenses include
the following key items:
• Operating Bush Heritage’s 35 reserves, including
staff costs, associated ownership costs such as rates
and taxes, expenses associated with operating each
reserve’s infrastructure, preparing management plans
for reserves; expenses associated with conservation
actions such as fire management, feral animal
control, weed control, revegetation; expenses related
to ecological survey, monitoring and evaluation,
organising volunteer support, organising field trips
to reserves, education, and building and managing
relations with other land owners
• Development of conservation policy and strategy
including staff costs, expenses relating to assessment
of potential new reserves and partnerships, and
expenses relating to development and maintenance
of landscape-scale plans and partnerships

At 31 March
2013 $’000

At 31 March
2012 $’000

Opening balance

5,803

5,937

Additions

3,894

720

Disposals

(268)

(787)

630

(67)

10,059

5,803

(a) Investments

Gain / (Loss) in fair
value of investments
Closing balance
(b) Breakdown
Term deposits

5,567

762

Fixed interest

390

1,301

3,089

2,586

International shares

390

361

Property trusts

408

583

Growth alternatives

108

102

Australian shares

Defensive alternatives
Total Investments

38

107

108

10,059

5,803

Perpetual Trustee Company Ltd. manages Bush
Heritage’s investment portfolio (excluding investments
held in the Midlands Conservation Fund) to generate
income to assist with reserve management costs.
The fundraising campaign for each new land
acquisition aims to raise funds in addition to the
purchase price to create an endowment to help
cover future management costs.

From time to time, included in the investment portfolio
will be investment assets that have been directly gifted to
Bush Heritage that may be outside the overall investment
strategy that is otherwise adopted. Investments held in
the Midlands Conservation Fund are directly overseen
by the Midlands Conservation Fund Board of Directors
and as at 31 March 2013 are entirely held in term
deposits placed with Australian banks.

Note 5. Equity Reserves

At 31 March
2013 $’000

At 31 March
2012 $’000

Bush Heritage General Reserve (i)
–

–

Net transfer to Bush Heritage General Reserve

32,274

–

Closing Balance

32,742

–

Opening balance

5,345

5,399

Additional restricted funds received

3,760

1,128

(6,561)

(1,182)

2,544

5,345

–

–

Net surplus attributable to Midlands Conservation Fund Reserve

3,397

–

Closing Balance

3,397

–

Opening balance

Bush Heritage Restricted Funds Reserve (ii)

Restricted funds expended
Closing Balance
Midlands Conservation Fund Reserve (iii)
Opening balance

Net Unrealised Gains / (Losses) Reserve (iv)
Opening balance

221

275

Net valuation gains / (losses) taken to equity during the period

628

(67)

Disposals
Closing Balance
TOTAL EQUITY RESERVES

(i) In the current financial year the Bush Heritage
General Reserve was established. The balance of
this reserve represents the accumulated supporter
contributions and other earnings that Bush Heritage
Australia has received since inception and which have
been applied to the acquisition of land and other capital
assets for conservation purposes. The relevant amount
has been transferred from Retained Earnings to this
newly established reserve in order to reflect the past
application of these funds to our conservation purposes.

–

13

849

221

39,532

5,566

(iii) The Midlands Conservation Fund (MCF) Reserve
is held separately within MCF Ltd as a capital fund,
the earnings from which are to provide for annual
stewardship payments to landholders for long-term
protection and management of the Tasmanian Midlands.
(iv) The Net Unrealised Gains / (Losses) Reserve
records net movements in the investment portfolio
arising from ongoing revaluations of the portfolio
assets to market values.

(ii) The Bush Heritage Restricted Funds Reserve
represents funds received by Bush Heritage Australia
that are tied by agreement with the donor or
contributor to specific future conservation-related
purposes and which remain unspent as at the date
of these financial statements.
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Note 6. Subsequent Events

No circumstance has arisen since the end of the
financial year which is not otherwise dealt with in this
Concise Consolidated Financial Report or in the Full
Consolidated Financial Report that has significantly
affected or may significantly affect the operations of the
company, the results of those operations or the state of
affairs of the company in subsequent financial periods.
Note 7. State and Territory Government
Fundraising Legislation Requirements

As a national organisation, Bush Heritage conducts
fundraising operations in all states and territories.
Several state and territory governments have specific
licensing and reporting requirements aimed at
informing and protecting the interests of donors.
Bush Heritage holds the following licences:

Auditor’s declaration

40

There are no applicable fundraising licensing
requirements in the Northern Territory.
The complete declaration required under the
Charitable Fundraising Act 1991 (NSW) is available
in the Full Consolidated Financial Report.

Directors’ declaration
In the opinion of the directors of Bush Heritage
Australia the accompanying Concise Consolidated
Financial Report for the year ended 31 March 2013:
(a)	has been derived from and is consistent with the
Full Consolidated Financial Report for the financial
period; and

ACT

Charitable Collections Act 2003, Licence No.
L19000280

(b)	complies with Accounting Standard AASB 1039
Concise Financial Reports.

NSW

Charitable Fundraising Act 1991, Fundraising Licence
(Authority to Fundraise) CFN 17412

Made in accordance with a resolution of directors.

Qld

Collection Act 1966, Certificate of Sanction No. 4954

Tas

Collections for Charities Act 2001, Approval
Organisation No. FIA-320 issued 10/02/09

Vic

Fundraising Appeals Act 1998, Registration No. 9971

SA

Charitable Purposes Act 1939, Licence not required

WA

Charitable Collections Act 1946, Licence No: 21446

Louise Sylvan		
David Rickards
President			Treasurer
Melbourne 14 June 2013

Auditor’s report
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Wildflower display, Eurardy Reserve, WA.
Photograph by Geoff Spanner
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Thank you
Leading benefactors

Bequests

Allens, Chris and Gina Grubb, The Nature
Conservancy and The Nature Conservancy’s
David Thomas Challenge, Graham Turner

Bush Heritage gratefully received bequests
from the Estates of the following supporters:

Key partners
Geoff Giles, JB Hi-Fi and Staff, Estate Late James
Simpson Love managed by Perpetual Ltd, Maxwell
Family Foundation, David Rickards in memory
of Helen Rickards, Donald Tyler, Elizabeth Xipell

Major partners
Andyinc Foundation, Terry and Caroline Bellair,
Besen Family Foundation, S C Carlton, Egon
Zehnder International, On behalf of the Holmes
Family, David Leece and Frances Murrell,
Macquarie Group Foundation

Laurie Violet Abel, Lois Maud Addison, John Atkinson,
James Edward Alexander Bond, Margaret Mary
Cowper, Marion Belfrage Field, Arthur George Harrold,
Alison Wynne Hearn, Judith Catherine Iltis, John
Lawrence and Jennifer Mary Barnett, Anne Elizabeth
Raymond, Ian Gordon Ross, Neil David Smalley,
Anthony Glynne Smith, Roy Thalheimer, John
Frederick Turner, Jocelyn Marie Van Haren

Volunteers
Volunteer effort is a vital part of Bush Heritage’s
capability. Of special mention are contributions from:
Sue Connelly, Rosemarie Rogers, Geoff Spanner,
and Keith Venton

Supporting partners
Vernon and Estelle Bailey, Barbara Baird, Liz Balogh
on behalf of the Estate of John Christopher Reid,
Peter Barren, Teresa and Brad Bocking, Bob Brown
(South Australia), Greg Burns, Andrew Danks, Mr and
Mrs de Chastel, DLA Piper Australia, Heather Doig
and Rob Koczkar, David and Jean Edwards, Peter
Edwards, The Elizabeth Gabler Charitable Trust
managed by Trust Company, endota spa, Elke and
Scott Farquhar, The First Eddystone Foundation,
Garry White Foundation, Daniel and Helen Gauchat,
Geoff Giles, Alexander Gosling and Wirat Sukprem,
Haly and Company, Michael and Mary Heard,
Hill Family Conservation Foundation, Hunter Hall,
Andrew Keayes and Vanessa Lansdown, Ms Marjorie
J Lindenmayer, Lord Mayor’s Charitable Foundation,
The Mundango Charitable Trust, Ian Munro, The Myer
Foundation, Jane Oldfield, Sarah Parr and Paul
Wiegard, Perpetual Ltd and Staff, In memory of June
Peters, Regal Funds Management, Michael Rose and
Jo D’Antonio, Margaret S Ross AM, Debbie and Mario
Russo, Sentis, Simmons Wolfhagen, Brian and Diana
Snape, Craig Steddy and Fiorina Gabba, Keith and
Mary Taylor, Michael Tichbon, Joan Viner, Jim and
Sylvia Warner, Washington H Soul Pattinson and
Co Ltd, Olga White, The Yulgilbar Foundation

This publication uses 100 per cent post-consumer
waste recycled fibre, made with a carbon neutral
manufacturing process, using vegetable-based inks.
Design by iconinc.com.au
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Bush Heritage Australia
ABN 78 053 639 115 | Level 5, 395 Collins Street | PO Box 329 Flinders Lane Melbourne, VIC 8009
T: (03) 8610 9100 T: 1300 628 873 (1300 NATURE) F: (03) 8610 9199
E: info@bushheritage.org.au W: www.bushheritage.org.au
Follow Bush Heritage on:

Bush Heritage Australia is a national not-for-profit organisation committed to protecting Australia’s biodiversity and the capacity of ecosystems
to deliver the ‘services’ on which all living things depend. Bush Heritage has a proven and practical method for achieving these goals: we carefully
select, purchase and manage land with outstanding conservation values and work in partnership with others to protect ecosystems and species.
Bush Heritage Australia has Deductible Gift Recipient status.

